
 
 
 

 
BRITISH NEUROPATHOLOGICAL SOCIETY 

ONE HUNDRED and TWENTY SECOND MEETING 
 

THE BUSINESS MEETING will be held virtually at 16:30 on Wednesday 3rd March 2021 
 

Please note that the Professional Affairs Meeting will follow this meeting. 
 

1. Minutes of the Business Meeting of 5th March 2020. 
2. Matters arising from the minutes (not appearing elsewhere on the agenda) 
3. Report from the PRESIDENT 

a. BNS constitution 
b. BNS bye-laws 

4. Report from the TREASURER   
a. Early career membership 
b. New membership management  

5. Report from the PROGRAMME SECRETARY 
6. Report from CHAIR OF ACADEMIC COMMITTEE  
7. Report from the EDITOR, Neuropathology and Applied Neurobiology  
8. Report from EURO-CNS REPRESENTATIVE 
9. Report on the BNS website 
10. Report from the TRAINEE REPRESENTATIVE 
11. Society Officers (See separate document of current officers in post).  
12. Election of new members:  The following have been elected to membership 

since March 2020: 
 Proposed by Seconded by 
Bridget Ashford Robin Highley Julie Simpson 
Claire Troakes Safa Al-Sarraj Andrew King 
Karen Duff Tammaryn Lashley Maria Thom 
Lara Marrone Julie Simpson Paul Heath 
Mara-Luciana Floare Julie Simpson Stephen Wharton 
Martha Foiani Tammaryn Lashley Sandrine Foti 
Prospero Civita Geoffrey Pilkington Frederico Roncaroli 
Thomas Stone Thomas Jacques Izabella Smolicz 
Adele Pryce Roberts Alistair Lammie Atik Baborie 
Andrew Robinson Federico Roncaroli David Mann 
Christina Toomey Tammaryn Lashley Sandrine Foti 

 
13. Any other business 
14. Date and Venue of Next Meeting- To be decided. 



 
 
 

 
BRITISH NEUROPATHOLOGICAL SOCIETY 

ONE HUNDRED and TWENTY FIRST MEETING 
 

THE BUSINESS MEETING will be held at 16:30 on Thursday 5th March 2020 
 
 

1. Minutes of the business meeting  
There were 36 BNS members in attendance at the meeting including president Colin Smith 
(CS). Documents had been circulated prior to the meeting via email (they are also attached 
as an appendix to these minutes). 
 

2. Matters arising from the minutes (not appearing elsewhere on the agenda) 
Nothing to report and the minutes approved. 
 

3. Report from the TREASURER   
A report had been received by the treasurer Daniel du Plessis prior to the meeting and was 
read out by the president CS (see attached copy of the report). There were no specific 
issues raised.  
 

4. Report from the PROGRAMME SECRETARY 
A report was received from the programme secretary Kieren Allinson detailing the 
number of attendees at this year’s annual meeting (see attached report). It was also 
confirmed that we were looking to book ICH for the 2021 BNS annual meeting 
(provisional dates 3-5th March 2021) 
 

5. Report from CHAIR OF ACADEMIC COMMITTEE  
A report was received from the chair of the academic committee Johannes Attems 
(see attached). The next BNS summer school is planned for 2021, need to start 
thinking about topics and potential speakers. 
 

6. Report from the EDITOR, Neuropathology and Applied Neurobiology  
A report was received from the editor of NAN Tom Jacques. The NAN editorial board 
meeting had taken place before the symposium. NAN impact factor is currently 6.8 
and now takes on average 18 days to the first decision after manuscript submission.  
Janice Holton and Stephen Wharton have indicated that they are stepping down 
from the NAN editorial board. Tom thanked them for their huge contribution.  
 
There were discussions on whether the journal should be online only. All members 
present were in agreement that it should be online only. As the majority of the printed 
copies go to BNS members. 
  
 
 



 
7. Report from EURO-CNS REPRESENTATIVE 

No separate report was supplied.  
It is unclear at present whether the European Congress or the Tumour course will go 
ahead due to the uncertain health situation related to coronavirus. This will depend 
on public health advice nearer the time of the courses. 
BNS has offered support to the European Congress to cover the expenses of a key 
note speaker and to arrange a symposium. 

8. Report on the BNS website 
The BNS members present at the business meeting were asked if anybody could 
support the website. All committee members keep the website ticking over but it 
would be beneficial to have a dedicated person to keep it all up to date. Tammaryn 
can send out another email request to all the BNS members. 

9. Report from the TRAINEE REPRESENTATIVE 
A report was received from the trainee representative Rob Goldspring. Monika Hofer 
thanked Annelies Quaegbeur for all her work whilst she was trainee representative 
and also Rob for taking over the role.  
Rob discussed increasing the number of training days from 2 days per year to 4 days 
per year. Rob to map out the current curriculum and how to cover the curriculum in 
the training days. European courses can also be included as training days. CS was 
supportive of increasing the number of training days. 

10. Society Officers (See separate document of current officers in post). 
Interest was invited from the membership to come forward for the webmaster post to 
aid the BNS committee in updating information on the website. 

Colin Smith stepped down as president and Tim Dawson (current vice-president) is 
now president. Steve Wharton was voted in as the new vice-president (proposed by 
Colin and seconded by Tim). We would like to welcome Steve to the BNS 
committee. 

 

11. Election of new members:  The following have been elected to membership 
since March 2019: 

 
 Proposed by Seconded by 
Mark Fabian James Nicoll Mark Walker 
Tiago Outeiro Johannes Attems Colin Smith 
Michael Hurley Delphine Boche Roxana Carare 
Smriti Patodia Maria Thom Sanjay Sisodiya 
Kirsten Ebanks Rina Bandopadyay Sandrine Foti 
Shrijeet Chakraborti Nitika Rathi Piyali Pal 
Louise Lane Jane Cryan Alan Beausang 



Mayen Briggs Kieren Allinson Dominic O’Donovan 
Zita Reisz Istvan Bodi Safa Al-Sarraj 
Liam Wilson Robin Highley Julie Simpson 
Daniel Erskine Johannes Attems Tuomo Polvikoski 

 
 

12. Any other business 
The International Congress of Neuropathology is being held in Berlin in 2022. They 
are now looking for bids to host the 2026 congress. It will have been 26 years since 
the UK has hosted. Colin Smith suggested either London or Edinburgh could 
potentially submit bids. The winning bid from Berlin could be supplied by Monika 
Hofer, if there was interest in taking this forward.  

A timeline form the congress would need to be supplied, as to when the deadline for 
submission would actually be.  

 

13. Date and Venue of Next Meeting- Provisional dates 3-5th March 2021 
 
 



Background to the motion to adopt a BNS Constitution 

When I took office as President of our Society, which is a charity regulated by the Charity 

Commission, I thought I should fully acquaint myself with the requirements of the office and 

Trusteeship. From previous experience these requirements are usually laid out in an 

association’s constitution which ensures governance and transparency for both the trustees 

and members.  

After much searching, it appears that the BNS has never adopted a formal constitution. 

Whilst the initial part of the Society’s Bye-Laws has some resemblance to Part 1 of a 

constitution, it is incomplete. The reasons for this seem to be lost in the mists of time. 

The Charity Commission require their associations to have a Constitution and provide a 

model template (attached document) for this purpose. Bye-laws are optional but are 

referred to in a constitution to offer more specific guidance on an association’s matters. An 

association regulated by the Charity Commission must submit its constitution for approval 

but the Bye-Laws need only be approved by a quorate membership. 

To pre-empt any concerns which may be raised by the Charity Commission in the future, I 

have taken the model constitution and minimally modified it to meet the requirements of 

our Society (all modifications are highlighted text). I have included referral to the Bye-Laws 

in many of these modifications since the Bye-Laws already exist and can be updated by the 

membership without referral to the Charity Commission. Whilst formulating the 

constitution the Bye-Laws have been updated in several places (text highlighted). 

The completed documents have been formulated with the help of the Executive Committee 

and finally scrutinised by the Society’s Accountant. 

There will be two motions put to the Society’s membership. 

One, to formally adopt the BNS constitution. 

Two, to adopt the amendments to the Bye-Laws. 

 

Tim Dawson 

President, British Neuropathological Society. 

19 Feb 2021 
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Constitution 
adopted on the xth day of Month 2021 

 

PART 1 
1. Adoption of the constitution  

The association and its property will be administered and managed in accordance with the 

provisions in Parts 1 and 2 of this constitution.  

 

2. Name  

The association’s name is  

British Neuropathological Society (BNS) 

previously known as The Neuropathological Club 

(and in this document, it is called the charity or Society).  

Charity number: 286363 

 

3. Objects  

The charity’s objects (‘the objects’) are  

The object of the Society shall be to further the study and practice of 

neuropathology, to promote the exchange of scientific and professional 

information by means of regular meetings, lectures and publications, and to 

provide the opportunity for discussions between neuropathologists primarily in 

Britain, but also worldwide. 

 

[Nothing in this constitution shall authorise an application of the property of the charity for 

purposes which are not charitable in accordance with section 7 of the Charities and Trustee 

Investment (Scotland) Act 2005 and/or section 2 of the Charities Act (Northern Ireland) 

2008.]  

 

4. Application of income and property  

(1) The income and property of the charity shall be applied solely towards the 

promotion of the objects.  
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(a) A charity trustee is entitled to be reimbursed from the property of the 

charity or may pay out of such property reasonable expenses properly 

incurred by him or her when acting on behalf of the charity.  

(b) A charity trustee may benefit from trustee indemnity insurance cover 

purchased at the charity’s expense in accordance with, and subject to the 

conditions in, section 189 of the Charities Act 2011.  

 

(2) None of the income or property of the charity may be paid or transferred directly 

or indirectly by way of dividend bonus or otherwise by way of profit to any member of 

the charity. This does not prevent a member who is not also a trustee from receiving:  

(a) a benefit from the charity in the capacity of a beneficiary of the charity;  

(b) reasonable and proper remuneration for any goods or services supplied to 

the charity.  

 

5. Benefits and payments to charity trustees and connected persons  

(1) General provisions  

No charity trustee or connected person may:  

(a) buy or receive any goods or services from the charity on terms preferential 

to those applicable to members of the public;  

(b) sell goods, services or any interest in land to the charity;  

(c) be employed by, or receive any remuneration from, the charity;  

(d) receive any other financial benefit from the charity;  

unless the payment is permitted by sub-clause (2) of this clause, or authorised by the 

court or the Charity Commission (‘the Commission’). In this clause, a ‘financial benefit’ 

means a benefit, direct or indirect, which is either money or has a monetary value.  

(2) Scope and powers permitting trustees’ or connected persons’ benefits  

(a) A charity trustee or connected person may receive a benefit from the 

charity in the capacity of a beneficiary of the charity provided that a majority 

of the trustees do not benefit in this way.  

(b) A charity trustee or connected person may enter into a contract for the 

supply of services, or of goods that are supplied in connection with the 

provision of services, to the charity where that is permitted in accordance 

with, and subject to the conditions in, section 185 of the Charities Act 2011.  

(c) Subject to sub-clause (3) of this clause a charity trustee or connected 

person may provide the charity with goods that are not supplied in connection 
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with services provided to the charity by the charity trustee or connected 

person.  

(d) A charity trustee or connected person may receive interest on money lent 

to the charity at a reasonable and proper rate which must be not more than 

the Bank of England bank rate (also known as the base rate).  

(e) A charity trustee or connected person may receive rent for premises let by 

the trustee or connected person to the charity. The amount of the rent and 

the other terms of the lease must be reasonable and proper. The charity 

trustee concerned must withdraw from any meeting at which such a proposal 

or the rent or other terms of the lease are under discussion.  

(f) A charity trustee or connected person may take part in the normal trading 

and fundraising activities of the charity on the same terms as members of the 

public.  

(3) Payment for supply of goods only - controls  

The charity and its charity trustees may only rely upon the authority provided by sub-

clause 2(c) of this clause if each of the following conditions is satisfied:  

(a) The amount or maximum amount of the payment for the goods is set out 

in an agreement in writing between the charity and the charity trustee or 

connected person supplying the goods (‘the supplier’) under which the 

supplier is to supply the goods in question to or on behalf of the charity.  

(b) The amount or maximum amount of the payment for the goods does not 

exceed what is reasonable in the circumstances for the supply of the goods in 

question.  

(c) The other charity trustees are satisfied that it is in the best interests of the 

charity to contract with the supplier rather than with someone who is not a 

charity trustee or connected person. In reaching that decision the charity 

trustees must balance the advantage of contracting with a charity trustee or 

connected person against the disadvantages of doing so.  

(d) The supplier is absent from the part of any meeting at which there is 

discussion of the proposal to enter into a contract or arrangement with him or 

her or it with regard to the supply of goods to the charity.  

(e) The supplier does not vote on any such matter and is not to be counted 

when calculating whether a quorum of charity trustees is present at the 

meeting.  

(f) The reason for their decision is recorded by the charity trustees in the 

minute book.  

(g) A majority of the charity trustees then in office are not in receipt of 

remuneration or payments authorised by clause 5.  
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(4) In sub-clauses (2) and (3) of this clause:  

(a) ‘the charity’ includes any company in which the charity:  

(i) holds more than 50% of the shares; or  

(ii) controls more than 50% of the voting rights attached to the shares; 

or  

(iii) has the right to appoint one or more trustees to the board of the 

company.  

(b) ‘connected person’ includes any person within the definition set out in 

clause 34 (Interpretation).  

 

6. Dissolution  

(1) If the members resolve to dissolve the charity the trustees will remain in office as 

charity trustees and be responsible for winding up the affairs of the charity in 

accordance with this clause.  

(2) The trustees must collect in all the assets of the charity and must pay or make 

provision for all the liabilities of the charity.  

(3) The trustees must apply any remaining property or money:  

(a) directly for the objects;  

(b) by transfer to any charity or charities for purposes the same as or similar to 

the charity;  

(c) in such other manner as the Charity Commission for England and Wales 

(‘the Commission’) may approve in writing in advance.  

(4) The members may pass a resolution before or at the same time as the resolution 

to dissolve the charity specifying the manner in which the trustees are to apply the 

remaining property or assets of the charity and the trustees must comply with the 

resolution if it is consistent with paragraphs (a) - (c) inclusive in sub-clause (3) above.  

(5) In no circumstances, shall the net assets of the charity be paid to or distributed 

among the members of the charity (except to a member that is itself a charity).  

(6) The trustees must notify the Commission promptly that the charity has been 

dissolved. If the trustees are obliged to send the charity’s accounts to the Commission 

for the accounting period which ended before its dissolution, they must send the 

Commission the charity’s final accounts.  
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7. Amendment of constitution  

(1) The charity may amend any provision contained in Part 1 of this constitution 

provided that:  

(a) no amendment may be made that would have the effect of making the 

charity cease to be a charity at law;  

(b) no amendment may be made to alter the objects if the change would 

undermine or work against the previous objects of the charity;  

(c) no amendment may be made to clause 3 (Objects), 4 (Application of 

income and property), clause 5 (Benefits and payments to charity trustees and 

connected persons), clause 6 (Dissolution) or this clause without the prior 

consent in writing of the Commission;  

(d) any resolution to amend a provision of Part 1 of this constitution is passed 

by not less than two thirds of the members present and voting at a general 

meeting.  

(2) Any provision contained in Part 2 of this constitution may be amended, provided 

that any such amendment is made by resolution passed by a simple majority of the 

members present and voting at a general meeting.  

(3) A copy of any resolution amending this constitution shall be sent to the 

Commission within twenty-one days of it being passed.  
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PART 2 
8. Membership  

 (1) Membership is open to individuals or organisations, with an interest in 

neuropathology and relevant neurosciences pursuant to the process described in the 

Bye-Laws 

(2)  

(a) The trustees may refuse an application for membership if, after consulting 

the membership and with reference to the Bye-Laws, they consider it not to 

be in the best interests of the Society/charity.  

(b) The trustees must inform the applicant in writing of the reasons for the 

refusal within twenty-one days of the decision.  

(c) The trustees must consider any written representations the applicant may 

make about the decision. The trustees’ decision following any written 

representations must be notified to the applicant in writing but shall be final.  

(3) Membership is not transferable to anyone else.  

(4) The trustees must keep a register of names and addresses of the members which 

must be made available to any member upon request subject to prevailing Data 

Protection legislation. 

 

9. Tenure of membership  

Membership is terminated if:  

(1) the member dies or, if it is an organisation, ceases to exist;  

(2) the member resigns by written notice to the charity unless, after the resignation, 

there would be less than two members;  

(3) any sum due from the member to the charity is not paid in full within six months 

of it falling due or as described in the Bye-Laws;  

(4) the member is removed from membership by a resolution of the trustees that it is 

in the best interests of the charity that his or her membership is terminated, as 

described in the Bye-Laws. A resolution to remove a member from membership may 

only be passed if:  

(a) the member has been given at least twenty-one days’ notice in writing of 

the meeting of the trustees at which the resolution will be proposed and the 

reasons why it is to be proposed;  
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(b) the member or, at the option of the member, the member’s 

representative (who need not be a member of the charity) has been allowed 

to make representations to the meeting.  

 

10. General meetings  

(1) The charity must hold a general meeting within twelve months of the date of the 

adoption of this constitution.  

(2) An annual general meeting must be held in each subsequent year and not more 

than fifteen months may elapse between successive annual general meetings.  

(3) All general meetings other than annual general meetings shall be called special 

general meetings.  

(4) The trustees may call a special general meeting at any time.  

(5) The trustees must call a special general meeting if requested to do so in writing by 

at least ten members or one tenth of the membership, whichever is the greater. The 

request must state the nature of the business that is to be discussed. If the trustees 

fail to hold the meeting within twenty-eight days of the request, the members may 

proceed to call a special general meeting but in doing so they must comply with the 

provisions of this constitution.  

 

11. Notice  

(1) The minimum period of notice required to hold any general meeting of the charity 

is fourteen clear days from the date on which the notice is deemed to have been 

given.  

(2) A general meeting may be called by shorter notice, if it is so agreed by all the 

members entitled to attend and vote.  

(3) The notice must specify the date, time and place of the meeting and the general 

nature of the business to be transacted. If the meeting is to be an annual general 

meeting, the notice must say so.  

(4) The notice must be given to all the members and to the trustees.  

 

12. Quorum  

(1) No business shall be transacted at any general meeting unless a quorum is 

present.  

(2) A quorum is:  
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(a) 8 members entitled to vote upon the business to be conducted at the 

meeting; or  

(b) one tenth of the membership at the time, whichever is the greater.  

(3) The authorised representative of a member organisation shall be counted in the 

quorum.  

(4) If:  

(a) a quorum is not present within half an hour from the time appointed for 

the meeting; or  

(b) during a meeting a quorum ceases to be present, the meeting shall be 

adjourned to such time and place as the trustees shall determine.  

(5) The trustees must re-convene the meeting and must give at least seven clear days’ 

notice of the re-convened meeting stating the date time and place of the meeting.  

(6) If no quorum is present at the re-convened meeting within fifteen minutes of the 

time specified for the start of the meeting the members present at that time shall 

constitute the quorum for that meeting.  

 

13. Chair  

(1) General meetings shall be chaired by the person who has been elected as Chair or 

deputy Chair (that is, the President or Vice-President of the Society).  

(2) If there is no such person or he or she is not present within fifteen minutes of the 

time appointed for the meeting a trustee nominated by the trustees shall chair the 

meeting.  

(3) If there is only one trustee present and willing to act, he or she shall chair the 

meeting.  

(4) If no trustee is present and willing to chair the meeting within fifteen minutes after 

the time appointed for holding it, the members present and entitled to vote must 

choose one of their number to chair the meeting.  

 

14. Adjournments  

(1) The members present at a meeting may resolve that the meeting shall be 

adjourned.  

(2) The person who is chairing the meeting must decide the date time and place at 

which meeting is to be re-convened unless those details are specified in the 

resolution.  
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(3) No business shall be conducted at an adjourned meeting unless it could properly 

have been conducted at the meeting had the adjournment not taken place.  

(4) If a meeting is adjourned by a resolution of the members for more than seven 

days, at least seven clear days’ notice shall be given of the re-convened meeting 

stating the date time and place of the meeting.  

 

15. Votes  

(1) Each member shall have one vote but if there is an equality of votes the person 

who is chairing the meeting shall have a casting vote in addition to any other vote he 

or she may have.  

(2) A resolution in writing signed by each member (or in the case of a member that is 

an organisation, by its authorised representative) who would have been entitled to 

vote upon it had it been proposed at a general meeting shall be effective. It may 

comprise several copies each signed by or on behalf of one or more members.  

 

16. Representatives of other bodies  

(1) Any organisation that is a member of the charity may nominate any person to act 

as its representative at any meeting of the charity.  

(2) The organisation must give written notice to the charity of the name of its 

representative. The nominee shall not be entitled to represent the organisation at any 

meeting unless the notice has been received by the charity. The nominee may 

continue to represent the organisation until written notice to the contrary is received 

by the charity.  

(3) Any notice given to the charity will be conclusive evidence that the nominee is 

entitled to represent the organisation or that his or her authority has been revoked. 

The charity shall not be required to consider whether the nominee has been properly 

appointed by the organisation.  

 

17.  Officers and trustees  

(1) The charity and its property shall be managed and administered by a committee 

comprising the officers and other members elected in accordance with this 

constitution and the Bye-Laws.  

The trustees of the charity (in this constitution called ‘the trustees’) shall comprise the 

President of the Society, the Vice-President of the Society, the Honorary Secretary of 

the Society and the Treasurer of the Society who will work together with the other 

elected officers of the Society (as described in the Bye-Laws) to fulfil the Society’s 
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declared chartable objects. Other trustees may be appointed if the trustees and 

members so decide.  

Herein Society refers to the British Neuropathological Society. 

 

(2) The charity (or Society) shall have the following officers:  

(a) A chair (the President of the Society),  

(b) A deputy chair (the Vice-President of the Society), 

(c) A secretary (the Honorary Secretary of the Society),  

(d) A treasurer (the Treasurer of the Society), 

(e) Others as described in the Bye-Laws, who assist in discharging the declared 

aims of the charity but are not trustees.  

(3) A trustee must be a member of the charity or the nominated representative of an 

organisation that is a member of the charity.  

(4) No one may be appointed a trustee if he or she would be disqualified from acting 

under the provisions of clause 20. 

(5) The number of trustees shall be not less than three but (unless otherwise 

determined by a resolution of the charity in general meeting) shall not be subject to 

any maximum.  

(6) The trustees (including officers) shall be those persons elected as trustees and 

officers (described in Clause 17(1) above) at the meeting at which this constitution is 

adopted.  

(7) A trustee may not appoint anyone to act on his or her behalf at meetings of the 

trustees.  

 

18. Appointment of trustees  

(1) The charity in general meeting shall elect the officers and the other trustees.  

(2) The trustees may appoint any person who is willing to act as a trustee. Subject to 

sub-clause 5(b) of this clause, they may also appoint trustees to act as officers.  

(3) Each of the trustees shall retire with effect from the conclusion of the annual 

general meeting next after his or her appointment but shall be eligible for re-election 

at that annual general meeting.  

(4) No-one may be elected a trustee or an officer at any annual general meeting 

unless prior to the meeting the charity is given a notice that:  

(a) is signed by a member entitled to vote at the meeting;  
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(b) states the member’s intention to propose the appointment of a person as a 

trustee or as an officer;  

(c) is signed by the person who is to be proposed to show his or her willingness to be 

appointed.  

(5) (a) The appointment of a trustee, whether by the charity in general meeting or by 

the other trustees, must not cause the number of trustees to exceed any number 

fixed in accordance with this constitution as the maximum number of trustees.  

(b) The trustees may not appoint a person to be an officer if a person has already 

been elected or appointed to that office and has not vacated the office.  

 

19.  Powers of trustees  

(1) The trustees must manage the business of the charity and have the following 

powers in order to further the objects (but not for any other purpose):  

(a) to raise funds. In doing so, the trustees must not undertake any taxable 

permanent trading activity and must comply with any relevant statutory 

regulations;  

(b) to buy, take on lease or in exchange, hire or otherwise acquire any 

property and to maintain and equip it for use;  

(c) to sell, lease or otherwise dispose of all or any part of the property 

belonging to the charity. In exercising this power, the trustees must comply as 

appropriate with sections 117 - 122 of the Charities Act 2011;  

(d) to borrow money and to charge the whole or any part of the property 

belonging to the charity as security for repayment of the money borrowed. 

The trustees must comply as appropriate with sections 124 - 126 of the 

Charities Act 2011, if they intend to mortgage land;  

(e) to co-operate with other charities, voluntary bodies and statutory 

authorities and to exchange information and advice with them;  

(f) to establish or support any limited company, charitable trusts, associations 

or institutions formed for any of the charitable purposes included in the 

objects;  

(g) to acquire, merge with or enter into any partnership or joint venture 

arrangement with any other charity formed for any of the objects;  

(h) to set aside income as a reserve against future expenditure but only in 

accordance with a written policy about reserves;  

(i) to obtain and pay for such goods and services as are necessary for carrying 

out the work of the charity;  
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(j) to open and operate such bank and other accounts as the trustees consider 

necessary and to invest funds and to delegate the management of funds in the 

same manner and subject to the same conditions as the trustees of a trust are 

permitted to do by the Trustee Act 2000;  

(k) to do all such other lawful things as are necessary for the achievement of 

the objects.  

(2) No alteration of this constitution or any special resolution shall have retrospective 

effect to invalidate any prior act of the trustees.  

(3) Any meeting of trustees at which a quorum is present at the time the relevant 

decision is made may exercise all the powers exercisable by the trustees.  

 

20. Disqualification and removal of trustees  

A trustee shall cease to hold office if he or she:  

(1) is disqualified from acting as a trustee by virtue of sections 178 and 179 of the 

Charities Act 2011 (or any statutory re-enactment or modification of that provision);  

(2) ceases to be a member of the charity;  

(3) in the written opinion, given to the charity, of a registered medical practitioner 

treating that person, has become physically or mentally incapable of acting as a 

trustee and may remain so for more than three months;  

(4) resigns as a trustee by notice to the charity (but only if at least two trustees will 

remain in office when the notice of resignation is to take effect); or  

(5) is absent without the permission of the trustees from all their meetings held 

within a period of six consecutive months and the trustees resolve that his or her 

office be vacated.  

 

21. Proceedings of trustees  

(1) The trustees may regulate their proceedings as they think fit, subject to the 

provisions of this constitution.  

(2) Any trustee may call a meeting of the trustees.  

(3) The secretary must call a meeting of the trustees if requested to do so by a 

trustee.  

(4) Questions arising at a meeting must be decided by a majority of votes.  

(5) In the case of an equality of votes, the person who chairs the meeting shall have a 

second or casting vote.  
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(6) No decision may be made by a meeting of the trustees unless a quorum is present 

at the time the decision is purported to Sub-clause 21(7) - Where the total be made. 

number of trustees is the mid-point between two numbers which can be divided by 

three, we recommend rounding up to the next multiple of three.  

(7) The quorum shall be two or the number nearest to one-third of the total number 

of trustees, whichever is the greater or such larger number as may be decided from 

time to time by the trustees.  

(8) A trustee shall not be counted in the quorum present when any decision is made 

about a matter upon which that trustee is not entitled to vote.  

(9) If the number of trustees is less than the number fixed as the quorum, the 

continuing trustees or trustee may act only for the purpose of filling vacancies or of 

calling a general meeting.  

(10) The person elected as the Chair shall chair meetings of the trustees.  

(11) If the Chair is unwilling to preside or is not present within ten minutes after the 

time appointed for the meeting, the trustees present may appoint one of their 

number to chair that meeting.  

(12) The person appointed to chair meetings of the trustees shall have no functions or 

powers except those conferred by this constitution or delegated to him or her in 

writing by the trustees.  

(13) A resolution in writing signed by all the trustees entitled to receive notice of a 

meeting of trustees or of a committee of trustees and to vote upon the resolution 

shall be as valid and effectual as if it had been passed at a meeting of the trustees or 

(as the case may be) a committee of trustees duly convened and held.  

(14) The resolution in writing may comprise several documents containing the text of 

the resolution in like form each signed by one or more trustees.  

 

22. Conflicts of interests and conflicts of loyalties  

A charity trustee must:  

(1) declare the nature and extent of any interest, direct or indirect, which he 

or she has in a proposed transaction or arrangement with the charity or in any 

transaction or arrangement entered into by the charity which has not been 

previously declared; and  

(2) absent himself or herself from any discussions of the charity trustees in 

which it is possible that a conflict will arise between his or her duty to act 

solely in the interests of the charity and any personal interest (including but 

not limited to any personal financial interest).  
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Any charity trustee absenting himself or herself from any discussions in accordance 

with this clause must not vote or be counted as part of the quorum in any decision of 

the charity trustees on the matter.  

 

23. Saving provisions  

 (1) Subject to sub-clause (2) of this clause, all decisions of the charity trustees, or of a 

committee of the charity trustees, shall be valid notwithstanding the participation in 

any vote of a charity trustee:  

(a) who is disqualified from holding office;  

(b) who had previously retired or who had been obliged by this constitution to 

vacate office;  

 

(c) who was not entitled to vote on the matter, whether by reason of a conflict 

of interests or otherwise; if, without the vote of that charity trustee and that 

charity trustee being counted in the quorum, the decision has been made by a 

majority of the charity trustees at a quorate meeting.  

(2) Sub-clause (1) of this clause does not permit a charity trustee to keep any benefit 

that may be conferred upon him or her by a resolution of the charity trustees or of a 

committee of charity trustees if, but for sub-clause (1), the resolution would have 

been void, or if the charity trustee has not complied with clause  

 

24. Delegation  

(1) The trustees may delegate any of their powers or functions to a committee of two 

or more trustees but the terms of any such delegation must be recorded in the 

minute book.  

(2) The trustees may impose conditions when delegating, including the conditions 

that:  

(a) the relevant powers are to be exercised exclusively by the committee to 

whom they delegate;  

(b) no expenditure may be incurred on behalf of the charity except in 

accordance with a budget previously agreed with the trustees.  

(3) The trustees may revoke or alter a delegation.  

(4) All acts and proceedings of any committees must be fully and promptly reported 

to the trustees.  
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25. Irregularities in proceedings  

(1) Subject to sub-clause (2) of this clause, all acts done by a meeting of Trustees, or 

of a committee of trustees, shall be valid notwithstanding the participation in any 

vote of a trustee:  

(a) who was disqualified from holding office;  

(b) who had previously retired or who had been obliged by the constitution to 

vacate office;  

(c) who was not entitled to vote on the matter, whether by reason of a conflict 

of interests or otherwise; if, without:  

(d) the vote of that trustee; and  

(e) that trustee being counted in the quorum, the decision has been made by 

a majority of the trustees at a quorate meeting.  

(2) Sub-clause (1) of this clause does not permit a trustee to keep any benefit that 

may be conferred upon him or her by a resolution of the trustees or of a committee 

of trustees if the resolution would otherwise have been void.  

(3) No resolution or act of  

(a) the trustees  

(b) any committee of the trustees  

(c) the charity in general meeting  

shall be invalidated by reason of the failure to give notice to any trustee or member 

or by reason of any procedural defect in the meeting unless it is shown that the 

failure or defect has materially prejudiced a member or the beneficiaries of the 

charity.  

 

26. Minutes  

The trustees must keep minutes of all:  

(1) appointments of officers and trustees made by the trustees;  

(2) proceedings at meetings of the charity;  

(3) meetings of the trustees and committees of trustees including:  

(a) the names of the trustees present at the meeting;  

(b) the decisions made at the meetings; and  

(c) where appropriate the reasons for the decisions.  
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27. Accounts, Annual Report, Annual Return  

(1) The trustees must comply with their obligations under the Charities Act 2011 with 

regard to:  

(a) the keeping of accounting records for the charity;  

(b) the preparation of annual statements of account for the charity;  

(c) the transmission of the statements of account to the Commission;  

(d) the preparation of an Annual Report and its transmission to the 

Commission;  

(e) the preparation of an Annual Return and its transmission to the 

Commission.  

 

(2) Accounts must be prepared in accordance with the provisions of any Statement of 

Recommended Practice issued by the Commission, unless the trustees are required to 

prepare accounts in accordance with the provisions of such a Statement prepared by 

another body.  

 

28. Registered particulars  

The trustees must notify the Commission promptly of any changes to the charity’s 

entry on the Central Register of Charities.  

 

29. Property  

(1) The trustees must ensure the title to:  

(a) all land held by or in trust for the charity that is not vested in the Official 

Custodian of Charities; and  

(b) all investments held by or on behalf of the charity, is vested either in a 

corporation entitled to act as custodian trustee or in not less than three 

individuals appointed by them as holding trustees.  

(2) The terms of the appointment of any holding trustees must provide that they may 

act only in accordance with lawful directions of the trustees and that if they do so 

they will not be liable for the acts and defaults of the trustees or of the members of 

the charity.  

(3) The trustees may remove the holding trustees at any time.  

 

30. Repair and insurance  
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The trustees must keep in repair and insure to their full value against fire and other 

usual risks all the buildings of the charity (except those buildings that are required to 

be kept in repair and insured by a tenant). They must also insure suitably in respect of 

public liability and employer’s liability.  

 

31. Notices  

(1) Any notice required by this constitution to be given to or by any person must be:  

(a) in writing; or  

(b) given using electronic communications.  

(2) The charity may give any notice to a member either:  

(a) personally; or  

(b) by sending it by post in a prepaid envelope addressed to the member at his 

or her address; or  

(c) by leaving it at the address of the member; or  

(d) by giving it using electronic communications to the member’s address.  

 

(3) A member who does not register an address with the charity or who registers only 

a postal address that is not within the United Kingdom shall not be entitled to receive 

any notice from the charity.  

(4) A member present in person at any meeting of the charity shall be deemed to 

have received notice of the meeting and of the purposes for which it was called.  

(5)  

(a) Proof that an envelope containing a notice was properly addressed, 

prepaid and posted shall be conclusive evidence that the notice was given.  

(b) Proof that a notice contained in an electronic communication was sent in 

accordance with guidance issued by the Institute of Chartered Secretaries and 

Administrators shall be conclusive evidence that the notice was given.  

(c) A notice shall be deemed to be given 48 hours after the envelope 

containing it was posted or, in the case of an electronic communication, 48 

hours after it was sent.  

 

32. Bye-Laws  

(1) The trustees may from time to time make rules or bye-laws for the conduct of 

their business.  
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(2) The bye-laws may regulate the following matters but are not restricted to them:  

(a) the admission of members of the charity (including the admission of 

organisations to membership) and the rights and privileges of such members, 

and the entrance fees, subscriptions and other fees or payments to be made 

by members;  

(b) the conduct of members of the charity in relation to one another, and to 

the charity’s employees and volunteers;  

(c) the setting aside of the whole or any part or parts of the charity’s premises 

at any particular time or times or for any particular purpose or purposes;  

(d) the procedure at general meeting and meetings of the trustees in so far as 

such procedure is not regulated by this constitution;  

(e)     the keeping and authenticating of records. (If regulations made under 

this clause permit records of the charity to be kept in electronic form and 

requires a trustee to sign the record, the regulations must specify a method of 

recording the signature that enables it to be properly authenticated.)  

(f) generally, all such matters as are commonly the subject matter of the rules 

of an unincorporated association.  

(3) The charity in general meeting has the power to alter, add to or repeal the rules or 

bye-laws.  

(4) The trustees must adopt such means as they think sufficient to bring the rules and 

bye-laws to the notice of members of the charity.  

(5) The rules or bye-laws shall be binding on all members of the charity. No rule or 

bye-law shall be inconsistent with, or shall affect or repeal anything contained in, this 

constitution.  

 

33. Disputes  

If a dispute arises between members of the charity about the validity or propriety of 

anything done by the members under this constitution, and the dispute cannot be 

resolved by agreement, the parties to the dispute must first try in good faith to settle 

the dispute by mediation before resorting to litigation.  

 

34. Interpretation  

In this constitution ‘connected person’ means:  

(1) a child, parent, grandchild, grandparent, brother or sister of  

the trustee;  
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(2) the spouse or civil partner of the trustee or of any person falling within sub-clause 

(1) above;  

(3) a person carrying on business in partnership with the trustee or with any person 

falling within sub-clause (1) or (2) above;  

(4) an institution which is controlled -  

(a) by the trustee or any connected person falling within sub-clause (1), (2), or (3) 

above; or  

(b) by two or more persons falling within sub-clause (4)(a), when taken together  

(5) a body corporate in which -  

(a) the charity trustee or any connected person falling within sub-clauses (1) 

to (3) has a substantial interest; or  

 

(b) two or more persons falling within sub-clause (5)(a) who, when taken 

together, have a substantial interest.  

(6) Sections 350 - 352 of the Charities Act 2011 apply for the purposes of interpreting 

the terms used in this clause.  
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Notes 

Charitable Associations: Model Constitution 

It may be appropriate to establish an unincorporated association where 
the organisation: 

•  is to be relatively small in terms of assets; 

•  has a membership; 

•  is to be run by charity trustees who will be elected by members or 
appointed to hold office for fixed terms; 

•  wants to take account of the views of local residents and organisations 
through membership or as users; 

•  wishes to carry out its work wholly or partly through the voluntary effort 
and contributions of its members. 

Where the organisation is to have a membership but is expected to  
have considerable resources and/or employ staff and become engaged in 

charitable purposes which involve commercial risks it is usually more 

appropriate to take the form of a charitable company for which our Model 
Articles of Association (GD1) can be used. 

Guidance  to consider before you begin 

You may find it helpful to begin by reading the following guidance on 
our website: 

•  The comprehensive information under Start up a charity 

•  Registering as a Charity (CC21) - its checklist of questions will help you to 
decide how best to set up the charity 

•  Choosing and Preparing a Governing Document (CC22) - this gives advice 
on the practicalities of completing the charity’s governing document and 
on the different provisions which may be needed 

•  The Essential Trustee - What you need to know (CC3), which sets out the 
basics that all charity trustees need to know 

Next steps 

1. Completing the constitution 

Once you have decided to apply to register a charitable association, please 
read the constitution and its accompanying guidance notes carefully. 

Some clauses contain blank spaces that you will need to fill in. 
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The model is intended to be sufficiently flexible to deal with most  
eventualities. If you want to include special or complex provisions which are 

not contained in it you should consider asking a solicitor to help you. Please 

make clear any changes you make and why they are necessary. This will 

help us to consider your application as quickly as possible. We cannot 

guarantee to accept every organisation which uses the model constitution as 
charitable. We must consider each case separately. 

2. Adopting the constitution 

Once you have completed the constitution, the organisation’s members need 
to adopt it. 

3. Applying to register 

To register a new charity, apply online. (The online application material 
includes Application for registration - guidance notes.) 

Please attach a copy of your final signed constitution as adopted by the  

members and your signed Trustee Declaration to your application. If you 

cannot attach these documents to your application please proceed to apply 
online and we will email you instructions about how to send them to us. 

If you cannot apply online, please contact us using the link from our 
website homepage. 

4. How long will it take? 

We can normally make a decision in 15 working days if an organisation: 

•  uses our model wording for its objects (as set out in the Example  
charitable objects on our website); 

•  shows that its activities that are consistent with the objects; 

•  shows that any private benefit is incidental and is properly managed; and 

•  uses our model governing document. 

Other applications will need closer consideration and so will take longer 

(especially where the charity’s purposes are novel and/or at the boundaries 
of what is charitable). 
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Notes 
Model Constitution guidance notes Constitution 

Insert the date of the meeting at which it 
was decided to adopt this constitution. adopted on the ...................................................................................... 20 

Clause 1 - The constitution is in 2 parts. 
Part 1 covers the purposes of the charity 
and how its money and other property 
can be used. It also contains the powers 
to change the constitution and 
to wind the charity up. Part 2 sets out 
the administrative provisions, including 
membership, the appointment of 
charity trustees, members’ and trustees’ 
meetings and the powers available to 
the trustees in running the charity. The 
provisions in part 1 can only be changed 
by a 2/3rds majority of members present 
and voting at a meeting whereas those 
in part 2 can be changed by a simple 
majority of them. 

PART 1 

1. Adoption  of the constitution 
 

The association and its property will be administered and managed in 
accordance with the provisions in Parts 1 and 2 of this constitution. 

2. Name 
 

The association’s name is 

........................................................................................................................ 

........................................................................................................................ 
 

(and in this document it is called the charity). 
Clause 2 - Insert the name of the charity. 
In general, the Commission can accept 
any name unless it infringes the principles 
set out in section 42 of the Charities Act 
2011, which are explained in our guidance 
Registering as a Charity (CC21) and in our 
Operational Guidance Names of Charities 
on our website. In very broad terms, the 
name should not be misleading, offensive 
or likely to be confused with the name of 
an existing charity. 

3. Objects 
 

The charity’s objects (‘the objects’) are 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 
Clause 3 - Insert the purpose for which 
the charity has been formed. A charity’s 
objects must be expressed in exclusively 
charitable terms and this calls for precise 
drafting. Guidance is available in Choosing 
and Preparing a Governing Document 
(CC22) and example objects covering 
some of the most common charitable 
purposes are available on our website. 
The key elements to include are: 
 

•  the purpose itself (eg establishing and 
running a school); 

 

•  the people who can benefit (in our 
example, school age children); and, 
if appropriate 

 

•  any geographic limits which may be 
needed to define the area of benefit. 
This will not always be necessary. If 
you do include an area of benefit, it is 
common to define it by reference to  
a local government area: this has the 
advantage of clarity and simplicity, 
but can create problems if the area is 
subsequently altered or abolished. 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 
 

[Nothing in this constitution shall authorise an application of the 

property of the charity for purposes which are not charitable in 

accordance with section 7 of the Charities and Trustee Investment 

(Scotland) Act 2005 and/or section 2 of the Charities Act (Northern 
Ireland) 2008.] 

If the charity will operate in Scotland 
and/or Northern Ireland you should 
include the wording in square brackets 
to meet the requirements of charity 
law in that/those countries, deleting as 
required if the charity works in one of 
those two countries. 

3 

 



Notes 

4. Application of income and property 

Clause 4(1) - sets out a trustees’ 
entitlement to reasonable expenses and 
reflects statutory the provisions in the 
2011 Act about a charity trustee’s 
entitlement to benefit from trustee 
indemnity insurance. It is included in the 
constitution to inform people involved 
with the charity. 

(1) The income and property of the charity shall be applied solely 
towards the promotion of the objects. 

(a) A charity trustee is entitled to be reimbursed from the 

property of the charity or may pay out of such property 

reasonable expenses properly incurred by him or her 
when acting on behalf of the charity. 

Clause 4(2) - reflects charity law  
requirements that the income and 
property of a charity must be applied 
solely to further its objects and not to 
benefit the members or charity trustees 
(except as permitted by the governing 
document (see clause 5) or other express 
power). The trustees have a duty to 
ensure that the funds are correctly 
applied in accordance with this principle. 

(b)  A charity trustee may benefit from trustee indemnity  
insurance cover purchased at the charity’s expense in  

accordance with, and subject to the conditions in, section 
189 of the Charities Act 2011. 

(2) None of the income or property of the charity may be paid 
or transferred directly or indirectly by way of dividend bonus 

or otherwise by way of profit to any member of the charity. 

This does not prevent a member who is not also a trustee 
from receiving: 

(a)  a benefit from the charity in the capacity of a beneficiary  
of the charity; 

(b) reasonable and proper remuneration for any goods or 
services supplied to the charity. 

5.  Benefits and payments to charity trustees and 

connected persons 

Clause 5 - Charity trustees may only 
benefit from their charity if they have 
express legal authorisation to do so 
(such as a clause in the constitution). 
This restriction extends to people closely 
connected to a trustee (‘connected 
persons’ - this term is defined in 
interpretation clause 34). This clause 
clarifies the restrictions that apply 
to the charity trustees. Even where 
trustees are allowed to benefit from the 
charity, this must only happen where 
the benefit is in the interests of the 
charity. Our guidance Trustee expenses 
and payments (CC11) provides more 
information about trustee benefits. 

(1) General  provisions 

No charity trustee or connected person may: 

(a) buy or receive any goods or services from the charity 
on terms preferential to those applicable to members of 
the public; 

(b) sell goods, services or any interest in land to the charity; 

(c) be employed by, or receive any remuneration from, 
the charity; This clause permits a minority of the 

charity trustees or connected persons 
to receive payments and other benefits 
in certain instances (such as for goods 
and services they supply to the charity), 
subject to the stated controls. The option 
also allows other types of trustee benefit  
subject to the Commission’s prior consent. 

(d)  receive any other financial benefit from the charity; 

unless the payment is permitted by sub-clause (2) of this clause, or 

authorised by the court or the Charity Commission (‘the Commission’). 

In this clause, a ‘financial benefit’ means a benefit, direct or indirect, 
which is either money or has a monetary value. No part of the clause allows trustees to 

receive payment for acting as a trustee. 

4 

 



Notes 
(2) Scope and  powers permitting trustees’ or connected 

persons’ benefits 

(a) A charity trustee or connected person may receive a 
benefit from the charity in the capacity of a beneficiary of 

the charity provided that a majority of the trustees do not 
benefit in this way. 

Clause 5(2)(a) - If your charity will 
benefit all local inhabitants in a specific 
geographical area (eg as a community 
association) you may wish to substitute 
the following: ‘A trustee or connected 
person may receive a benefit from the 
charity as a beneficiary provided that it is 
available generally to the beneficiaries of 
the charity.’ 

(b) A charity trustee or connected person may enter into a 
contract for the supply of services, or of goods that are 

supplied in connection with the provision of services, to 

the charity where that is permitted in accordance with, 

and subject to the conditions in, section 185 of the 
Charities Act 2011. 

(c) Subject to sub-clause (3) of this clause a charity trustee 
or connected person may provide the charity with goods 

that are not supplied in connection with services provided 
to the charity by the charity trustee or connected person. 

Clause 5(2)(d) - The charity should 
document the amount of, and the 
terms of, the trustee’s or connected 
person’s loan. 

(d) A charity trustee or connected person may receive interest 
on money lent to the charity at a reasonable and proper 

rate which must be not more than the Bank of England 
bank rate (also known as the base rate). 

(e) A charity trustee or connected person may receive rent 

for premises let by the trustee or connected person to the 

charity. The amount of the rent and the other terms of the 

lease must be reasonable and proper. The charity trustee 

concerned must withdraw from any meeting at which 

such a proposal or the rent or other terms of the lease are 
under discussion. 

(f) A charity trustee or connected person may take part in 
the normal trading and fundraising activities of the charity 
on the same terms as members of the public. 

(3) Payment for supply  of goods  only - controls 

The charity and its charity trustees may only rely upon the authority 
provided by sub-clause 2(c) of this clause if each of the following 

conditions is satisfied: 

(a)  The amount or maximum amount of the payment for  
the goods is set out in an agreement in writing between 

the charity and the charity trustee or connected person 

supplying the goods (‘the supplier’) under which the 

supplier is to supply the goods in question to or on behalf 
of the charity. 

(b)  The amount or maximum amount of the payment for  
the goods does not exceed what is reasonable in the  
circumstances for the supply of the goods in question. 
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(c)  The other charity trustees are satisfied that it is in the  

best interests of the charity to contract with the supplier 

rather than with someone who is not a charity trustee or 

connected person. In reaching that decision the charity 

trustees must balance the advantage of contracting 

with a charity trustee or connected person against the 
disadvantages of doing so. 

(d) The supplier is absent from the part of any meeting at 
which there is discussion of the proposal to enter into a 

contract or arrangement with him or her or it with regard 
to the supply of goods to the charity. 

(e) The supplier does not vote on any such matter and is not 

to be counted when calculating whether a quorum of 
charity trustees is present at the meeting. 

(f) The reason for their decision is recorded by the charity 
trustees in the minute book. 

(g)  A majority of the charity trustees then in office are not 
in receipt of remuneration or payments authorised by 
clause 5. 

(4) In sub-clauses (2) and (3) of this clause: 

(a)     ‘the charity’ includes any company in which the charity: 

(i) holds more than 50% of the shares; or 

(ii) controls more than 50% of the voting rights 
attached to the shares; or 

(iii) has the right to appoint one or more trustees to the 
board of the company. 

(b)    ‘connected person’ includes any person within the 
definition set out in clause 34 (Interpretation). 

6.   Dissolution 

(1) If the members resolve to dissolve the charity the trustees 
will remain in office as charity trustees and be responsible 

for winding up the affairs of the charity in accordance with 
this clause. 

(2) The trustees must collect in all the assets of the charity and 
must pay or make provision for all the liabilities of the charity. 

(3) The trustees must apply any remaining property or money: 

(a) directly for the objects; 

(b) by transfer to any charity or charities for purposes the 
same as or similar to the charity; 
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(c) in such other manner as the Charity Commission for 

England and Wales (‘the Commission’) may approve in 
writing in advance. 

(4) The members may pass a resolution before or at the same time 
as the resolution to dissolve the charity specifying the manner 

in which the trustees are to apply the remaining property or 

assets of the charity and the trustees must comply with the 

resolution if it is consistent with paragraphs (a) - (c) inclusive in 
sub-clause (3) above. 

(5) In no circumstances shall the net assets of the charity be paid 
to or distributed among the members of the charity (except to a  
member that is itself a charity). 

Sub-clause 6(6) - The Charities Act 
2011 sets out the accounting 
obligations on charities: see our 
website for further guidance. 

(6) The trustees must notify the Commission promptly that the 
charity has been dissolved. If the trustees are obliged to send 

the charity’s accounts to the Commission for the accounting 

period which ended before its dissolution, they must send the 
Commission the charity’s final accounts. 

7. Amendment of constitution 

(1) The charity may amend any provision contained in Part 1 of this 
constitution provided that: 

(a) no amendment may be made that would have the effect 
of making the charity cease to be a charity at law; 

(b) no amendment may be made to alter the objects if the 
change would undermine or work against the previous 
objects of the charity; 

(c) no amendment may be made to clause 3 (Objects), 4 

(Application of income and property), clause 5 (Benefits 

and payments to charity trustees and connected persons), 

clause 6 (Dissolution) or this clause without the prior 
consent in writing of the Commission; 

(d) any resolution to amend a provision of Part 1 of this 
constitution is passed by not less than two thirds of the 
members present and voting at a general meeting. 

(2) Any provision contained in Part 2 of this constitution may be 
amended, provided that any such amendment is made by 

resolution passed by a simple majority of the members present 
and voting at a general meeting. 

(3) A copy of any resolution amending this constitution shall be sent 
to the Commission within twenty one days of it being passed. 
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Part 2 

8. Membership Clause 8 - For advice and guidance on 
best practice for running membership 
organisations, see Membership Charities 
(RS7) on our website. 

(1) Membership is open to individuals over eighteen or 
organisations who are approved by the trustees. 

Sub Clause 8(1) - The law says people 
under 18 cannot be trustees or take on 
the administrative rights and duties of full 
members. Associations can have separate 
junior membership arrangements if it is 
clear that they do not have the rights and 
responsibilities of administration of full 
members, like voting. See our website for 
detailed guidance on involving younger 
people under Running a charity - good 
practice for charities. 

(2) (a) The trustees may only refuse an application for 
membership if, acting reasonably and properly, they 

consider it to be in the best interests of the charity to 
refuse the application. 

(b) The trustees must inform the applicant in writing of 

the reasons for the refusal within twenty-one days of 
the decision. 

Sub-clause 8(4) - It is very important for 
the good administration of the charity to 
keep the register of members up to date: 
failure to do so can result in a number of 
problems, including serious difficulties 
with the calling of annual or extraordinary 
general meetings. The trustees must 
ensure that they handle personal data in 
accordance with the requirements of data 
protection law.  

(c) The trustees must consider any written representations 
the applicant may make about the decision. The trustees’ 

decision following any written representations must be 
notified to the applicant in writing but shall be final. 

(3) Membership is not transferable to anyone else. 

(4) The trustees must keep a register of names and addresses of 
the members which must be made available to any member 
upon request. 

9. Termination of membership 

Membership is terminated if: 

(1)  the member dies or, if it is an organisation, ceases to exist; 

(2) the member resigns by written notice to the charity unless, after 
the resignation, there would be less than two members; 

Sub-clause 9(3) - The notice for any 
general meeting should remind 
members of this requirement. We would 
recommend that there is a reasonable 
gap between the deadline for payment 
of subscriptions (or any other regular 
payments by members to the charity) 
and the holding of a general meeting 
to reduce the risk of this becoming an 
administrative problem for the charity. 

(3) any sum due from the member to the charity is not paid in full 
within six months of it falling due; 

(4) the member is removed from membership by a resolution of 
the trustees that it is in the best interests of the charity that 

his or her membership is terminated. A resolution to remove a 
member from membership may only be passed if: 

(a) the member has been given at least twenty one days’ 
notice in writing of the meeting of the trustees at which 

the resolution will be proposed and the reasons why it is 
to be proposed; 

(b) the member or, at the option of the member, the 

member’s representative (who need not be a member of 

the charity) has been allowed to make representations to 
the meeting. 
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Clause 10 - We provide guidance on 
meetings in Charities and Meetings 
(CC48), produced in association with 
ICSA (The Institute of Chartered 
Secretaries and Administrators). 

10. General  meetings 

(1) The charity must hold a general meeting within twelve months 
of the date of the adoption of this constitution. 

(2) An annual general meeting must be held in each subsequent 

year and not more than fifteen months may elapse between  
successive annual general meetings. 

(3) All general meetings other than annual general meetings shall 
be called special general meetings. 

(4) The trustees may call a special general meeting at any time. 

(5) The trustees must call a special general meeting if requested 
to do so in writing by at least ten members or one tenth of 

the membership, which ever is the greater. The request must 

state the nature of the business that is to be discussed. If the 

trustees fail to hold the meeting within twenty-eight days of 

the request, the members may proceed to call a special general 

meeting but in doing so they must comply with the provisions 
of this constitution. 

11. Notice 

Sub-clause 11(1) - ‘Clear days’ does not 
include the day on which the notice 
would be received by the member or the 
day on which the meeting is held - see 
sub-clause 31(5)(c). Section 332 of the 
Charities Act 2011 sets out how notice 
may be given by post. In broad terms, the 
charity may send notice to each trustee 
at the UK address held in the charity’s 
records: no notice is required for trustees 
living outside the UK. 

(1) The minimum period of notice required to hold any general 

meeting of the charity is fourteen clear days from the date on 
which the notice is deemed to have been given. 

(2) A general meeting may be called by shorter notice, if it is so 
agreed by all the members entitled to attend and vote. 

(3) The notice must specify the date, time and place of the meeting 
and the general nature of the business to be transacted. If the 

meeting is to be an annual general meeting, the notice must 
say so. 

(4) The notice must be given to all the members and to 
the trustees. 

12. Quorum Sub-clause 12(1) - This means that a 
quorum must be present when a matter 
is being discussed and voted on, in order 
for a decision on it to be validly made. 
If the meeting subsequently becomes 
inquorate, this will not invalidate earlier, 
quorate decisions. 

(1) No business shall be transacted at any general meeting unless a 
quorum is present. 

(2) A quorum is: 

Sub-clause 12(2)(a) - Insert the figure  
for the quorum. This should be set with 
care. If it is too high, any absences may 
make it difficult to have a valid meeting. 
If it is too low, a small minority may be 
able to impose its views unreasonably. 
Note that sub-clauses 12(4)-(6) set out 
the procedure for dealing with situations 
where the meeting is inquorate. 

(a) [ ] members entitled to vote upon the business to be 

conducted at the meeting; or 

(b) one tenth of the total membership at the time, 

whichever is the greater. 

(3) The authorised representative of a member organisation shall 
be counted in the quorum. 
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(4) If: 

(a) a quorum is not present within half an hour from the time 
appointed for the meeting; or 

(b) during a meeting a quorum ceases to be present, 

the meeting shall be adjourned to such time and place as the 
trustees shall determine. 

(5) The trustees must re-convene the meeting and must give at 
least seven clear days’ notice of the re-convened meeting 
stating the date time and place of the meeting. 

Sub-clause 12(6) - Note that this provision 
permits the re-scheduled meeting to 
proceed without a quorum being present 
within 15 minutes of the specified start 
time. It also means that the number of 
members present 15 minutes after the 
scheduled start of the meeting will form 
the quorum if the quorum required at 
sub-clause 12(2) is not achieved. 

(6) If no quorum is present at the re-convened meeting within 
fifteen minutes of the time specified for the start of the meeting  

the members present at that time shall constitute the quorum 
for that meeting. 

13. Chair 

(1) General meetings shall be chaired by the person who has been 
elected as Chair. 

(2) If there is no such person or he or she is not present within 

fifteen minutes of the time appointed for the meeting a trustee  
nominated by the trustees shall chair the meeting. 

(3) If there is only one trustee present and willing to act, he or she 
shall chair the meeting. 

(4) If no trustee is present and willing to chair the meeting within 

fifteen minutes after the time appointed for holding it, the 

members present and entitled to vote must choose one of their 
number to chair the meeting. 

14. Adjournments Clause 14 - This is a discretionary 
power for the members to adjourn a 
quorate meeting - when the meeting 
is reconvened it must be quorate. This 
provision differs from the adjournment 
provisions in Clause 12 which are not 
discretionary and must be used where a 
general meeting is not quorate. 

(1) The members present at a meeting may resolve that the 
meeting shall be adjourned. 

(2) The person who is chairing the meeting must decide the date 

time and place at which meeting is to be re-convened unless 
those details are specified in the resolution. 

(3) No business shall be conducted at an adjourned meeting unless 
it could properly have been conducted at the meeting had the 
adjournment not taken place. 

(4) If a meeting is adjourned by a resolution of the members for 
more than seven days, at least seven clear days’ notice shall 

be given of the re-convened meeting stating the date time and 
place of the meeting. 
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15. Votes 

(1) Each member shall have one vote but if there is an equality 
of votes the person who is chairing the meeting shall have a 
casting vote in addition to any other vote he or she may have. 

(2) A resolution in writing signed by each member (or in the 
case of a member that is an organisation, by its authorised 

representative) who would have been entitled to vote upon it 

had it been proposed at a general meeting shall be effective. It 

may comprise several copies each signed by or on behalf of one 
or more members. 

16. Representatives of other bodies Clause 16 - Organisations which are 
members (‘corporate members’) enjoy 
the same rights and duties as individual 
members. Our research report 
Membership Charities (RS7) provides 
advice and guidance on managing 
corporate members. 

(1) Any organisation that is a member of the charity may 

nominate any person to act as its representative at any 
meeting of the charity. 

(2) The organisation must give written notice to the charity of the 
name of its representative. The nominee shall not be entitled to 

represent the organisation at any meeting unless the notice has 

been received by the charity. The nominee may continue to 

represent the organisation until written notice to the contrary is 
received by the charity. 

(3) Any notice given to the charity will be conclusive evidence that 

the nominee is entitled to represent the organisation or that 

his or her authority has been revoked. The charity shall not be 

required to consider whether the nominee has been properly 
appointed by the organisation. 

17.  Officers and trustees 

(1) The charity and its property shall be managed and administered 
by a committee comprising the officers and other members 

elected in accordance with this constitution. The officers and 

other members of the committee shall be the trustees of the 
Charity and in this constitution are together called ‘the trustees’. 

(2)  The charity shall have the following officers: 

(a) A chair, 

(b) A secretary, 

(c) A treasurer. 

(3) A trustee must be a member of the charity or the nominated 
representative of an organisation that is a member of 
the charity. 

(4) No one may be appointed a trustee if he or she would be 
disqualified from acting under the provisions of clause 20. 
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(5) The number of trustees shall be not less than three but (unless 

otherwise determined by a resolution of the charity in general 
meeting) shall not be subject to any maximum. 

(6)  The first trustees (including officers) shall be those persons  
elected as trustees and officers at the meeting at which this  

constitution is adopted. 

(7) A trustee may not appoint anyone to act on his or her behalf at 
meetings of the trustees. 

Clause 18 - Finding New Trustees: What 
charities need to know (CC30) provides 
guidance on effective methods of 
recruiting new charity trustees and of 
familiarising them with the charity. 

18. Appointment of trustees 

(1)  The charity in general meeting shall elect the officers and the  
other trustees. 

(2) The trustees may appoint any person who is willing to act as a 

trustee. Subject to sub-clause 5(b) of this clause, they may also 
appoint trustees to act as officers. 

(3) Each of the trustees shall retire with effect from the conclusion 
of the annual general meeting next after his or her 

appointment but shall be eligible for re-election at that 
annual general meeting. 

(4)  No-one may be elected a trustee or an officer at any annual  

general meeting unless prior to the meeting the charity is given 
a notice that: 

(a) is signed by a member entitled to vote at the meeting; 

(b) states the member’s intention to propose the 
appointment of a person as a trustee or as an officer; 

(c) is signed by the person who is to be proposed to show his 
or her willingness to be appointed. 

(5) (a) The appointment of a trustee, whether by the charity 

in general meeting or by the other trustees, must not 

cause the number of trustees to exceed any number fixed 

in accordance with this constitution as the maximum 
number of trustees. 

(b)  The trustees may not appoint a person to be an officer if  
a person has already been elected or appointed to that 
office and has not vacated the office. 
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Clause 19 - It is sensible to set out all the 
powers that the charity will commonly 
need, for the avoidance of doubt and to 
remind trustees of the conditions that 
have to be met when they exercise 
those powers. Some of these powers 
are implicit in a charity’s objects (for 
example, if the object is to provide a 
school, the trustees have an implicit 
power to acquire premises). Other 
powers are given by statute, often only if 
specific conditions are met. For example, 
the Trustee Act 2000 gives trustees 
power to acquire and dispose of land, to 
borrow money in many circumstances, 
to delegate much of the running of the 
charity and to invest. However, there are 
some things that can be done only if the 
charity’s governing document provides 
express power to do them. 

19.  Powers of trustees 

(1) The trustees must manage the business of the charity and have 
the following powers in order to further the objects (but not for 
any other purpose): 

(a) to raise funds. In doing so, the trustees must not 
undertake any taxable permanent trading activity and  
must comply with any relevant statutory regulations; 

(b)  to buy, take on lease or in exchange, hire or otherwise  
acquire any property and to maintain and equip it for use; 

(c) to sell, lease or otherwise dispose of all or any part of the 

property belonging to the charity. In exercising this power,  

the trustees must comply as appropriate with sections 117 
- 122 of the Charities Act 2011; 

Sub-clause 19(1)(a) - This sub-clause 
provides a general power to raise funds 
through a wide variety of methods. The 
only restriction here is that it does not 
allow the charity to engage in substantial 
permanent trading for the purpose of 
raising funds. (Trading on a small scale 
is allowed. HM Revenue and Customs 
provide guidance on the tax treatment 
of different sorts of trading). The terms 
of this power do not prevent trading in 
order to carry out the charity’s object - 
for example, an educational charity can 
charge fees for the educational services 
it provides. 

(d) to borrow money and to charge the whole or any part 
of the property belonging to the charity as security for 

repayment of the money borrowed. The trustees must 

comply as appropriate with sections 124 - 126 of the 
Charities Act 2011, if they intend to mortgage land; 

(e) to co-operate with other charities, voluntary bodies and 

statutory authorities and to exchange information and  
advice with them; 

(f) to establish or support any charitable trusts, associations 
or institutions formed for any of the charitable purposes 
included in the objects; Sub-clause 19(1)(b) - This power is helpful 

if the charity is to acquire property either 
for use as office premises or functionally 
(such as a playground or school site). 
Acquiring Land (CC33) contains further 
guidance on the issue. See also notes to 
sub-clause 19(1)(d) and clause 29. 

(g) to acquire, merge with or enter into any partnership or 
joint venture arrangement with any other charity formed 
for any of the objects; 

(h) to set aside income as a reserve against future 

expenditure but only in accordance with a written policy  
about reserves; 

Sub-clause 19(1)(c) - This power enables 
the trustees to dispose of property 
belonging to the charity (for example, by 
selling or leasing it). Sections 117 - 122 
of the Charities Act 2011 apply to most 
charities and require compliance with 
certain conditions to ensure that charity 
property is disposed of for the best terms 
reasonably obtainable. Our guidance 
Disposing of Charity Land (CC28) provides 
more information about this. 

(i) to obtain and pay for such goods and services as are 
necessary for carrying out the work of the charity; 

(j) to open and operate such bank and other accounts as the 
trustees consider necessary and to invest funds and to 

delegate the management of funds in the same manner 

and subject to the same conditions as the trustees of a 
trust are permitted to do by the Trustee Act 2000; 

Sub-clause 19(1)(d) - This provides the 
trustees with a power to borrow. It also 
makes clear that if this power involves 
securing the loan on land of the charity, 
it must comply with the requirements 
of sections 124 - 126 of the Charities Act 
2011. Briefly, the Act requires that the 
trustees take advice and provide certain 
certificates/statements when they are 
borrowing money by way of mortgage. 

(k) to do all such other lawful things as are necessary for the 
achievement of the objects. 

(2) No alteration of this constitution or any special resolution 
shall have retrospective effect to invalidate any prior act of 
the trustees. 
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Our Operational Guidance Borrowing 
and Mortgages on our website provides 
detailed information on this. 

(3)       Any meeting of trustees at which a quorum is present at the 
time the relevant decision is made may exercise all the powers  
exercisable by the trustees. 

Sub-clause 19(1)(i) - This power cannot 
be used if the goods or services are being 
provided by a trustee: see Clause 5. 

20. Disqualification and removal of trustees 

A trustee shall cease to hold office if he or she: 
Sub-clause 19(1)(j) - Bank accounts 
- the trustees can make rules (under 
clause 32) to allow others associated 
with the operation of the charity such 
as employees or volunteers to sign 
cheques and other orders in relation to 
the charity’s bank accounts so long as 
these activities are properly managed 
so as to reduce the risk of fraud. For 
example, the trustees might allow two 
senior volunteers to sign cheques up to 
a defined face value, with a limit on the 
total value of cheques which they are 
authorised to sign in any one month. 
For charities which operate electronic 
bank accounts, there is guidance on 
trustee duties and operational best 
practice in Internal Controls for Charities 
(CC8) on our website. With regard to the 
delegation and management of funds, 
the Trustee Act 2000 provides wide 
powers of investment and requires the 
charity to take advice and to consider 
the need to invest in a range of different 
investments. Our guidance Investment of 
Charitable Funds: Basic Principles (CC14) 
provides more information about charity 
investments. The powers to employ 
agents, nominees and custodians are of 
particular use where the charity wishes to 
use an investment manager. 

(1)  is disqualified from acting as a trustee by virtue of sections 178  
and 179 of the Charities Act 2011 (or any statutory re-enactment 
or modification of that provision); 

(2) ceases to be a member of the charity; 

(3) in the written opinion, given to the charity, of a registered 
medical practitioner treating that person, has become physically 

or mentally incapable of acting as a trustee and may remain so 
for more than three months; 

(4) resigns as a trustee by notice to the charity (but only if at least 
two trustees will remain in office when the notice of resignation  
is to take effect); or 

(5) is absent without the permission of the trustees from all their 

meetings held within a period of six consecutive months and  
the trustees resolve that his or her office be vacated. 

21. Proceedings of trustees 

(1)  The trustees may regulate their proceedings as they think fit,  
subject to the provisions of this constitution. 

(2) Any trustee may call a meeting of the trustees. 
Clause 20 - Our guidance Finding New 
Trustees: What charities need to know 
(CC30) explains what sections 178 and 
179 of this Act covers. In very broad 
terms, someone who has been convicted 
of offences involving deception or fraud, 
or who is an undischarged bankrupt or 
who has been removed from office as a 
charity trustee by us will be disqualified 
for acting as a trustee. 

(3) The secretary must call a meeting of the trustees if requested 
to do so by a trustee. 

(4) Questions arising at a meeting must be decided by a majority 
of votes. 

(5) In the case of an equality of votes, the person who chairs the 
meeting shall have a second or casting vote. 

Clause 21 - We provide further 
guidance on meetings in Charities and 
Meetings (CC48). 

(6) No decision may be made by a meeting of the trustees unless 
a quorum is present at the time the decision is purported to 
be made. Sub-clause 21(7) - Where the total 

number of trustees is the mid-point 
between two numbers which can 
be divided by three, we recommend 
rounding up to the next multiple of three. 

(7) The quorum shall be two or the number nearest to one-third 
of the total number of trustees, whichever is the greater or 

such larger number as may be decided from time to time by 
the trustees. 

(8) A trustee shall not be counted in the quorum present when any 

decision is made about a matter upon which that trustee is not 
entitled to vote. 
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(9)  If the number of trustees is less than the number fixed as the  

quorum, the continuing trustees or trustee may act only for the 
purpose of filling vacancies or of calling a general meeting. 

(10) The person elected as the Chair shall chair meetings of 
the trustees. 

(11) If the Chair is unwilling to preside or is not present within ten 
minutes after the time appointed for the meeting, the trustees 
present may appoint one of their number to chair that meeting. 

(12) The person appointed to chair meetings of the trustees shall 
have no functions or powers except those conferred by this  
constitution or delegated to him or her in writing by the trustees. 

(13) A resolution in writing signed by all the trustees entitled to 
receive notice of a meeting of trustees or of a committee of 

trustees and to vote upon the resolution shall be as valid and 

effectual as if it had been passed at a meeting of the trustees 

or (as the case may be) a committee of trustees duly convened 
and held. 

(14) The resolution in writing may comprise several documents 

containing the text of the resolution in like form each signed by  
one or more trustees. 

Clause 22 - This reflects good practice  
on managing conflicts of interests and  
conflicts of loyalties. 

22. Conflicts of interests and conflicts of loyalties 

A charity trustee must: 

(1)  declare the nature and extent of any interest, direct or indirect,  
which he or she has in a proposed transaction or arrangement 

with the charity or in any transaction or arrangement entered 
into by the charity which has not been previously declared; and 

(2) absent himself or herself from any discussions of the charity 
trustees in which it is possible that a conflict will arise between 

his or her duty to act solely in the interests of the charity and 

any personal interest (including but not limited to any personal 
financial interest). 

Any charity trustee absenting himself or herself from any discussions in 
accordance with this clause must not vote or be counted as part of the 
quorum in any decision of the charity trustees on the matter. 

23. Saving provisions Clause 23 - This reduces the risk of 
trustees’ decisions being declared invalid 
for purely technical reasons. 

(1) Subject to sub-clause (2) of this clause, all decisions of the charity 
trustees, or of a committee of the charity trustees, shall be valid 
notwithstanding the participation in any vote of a charity trustee: 

(a)  who is disqualified from holding office; 

(b) who had previously retired or who had been obliged by this 
constitution to vacate office; 
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(c) who was not entitled to vote on the matter, whether by reason 

of a conflict of interests or otherwise; 

if, without the vote of that charity trustee and that charity trustee being 
counted in the quorum, the decision has been made by a majority of 
the charity trustees at a quorate meeting. 

(2) Sub-clause (1) of this clause does not permit a charity trustee 
to keep any benefit that may be conferred upon him or her by a 

resolution of the charity trustees or of a committee of charity 

trustees if, but for sub-clause (1), the resolution would have 

been void, or if the charity trustee has not complied with clause 
22 (Conflicts of interests and conflicts of loyalties). 

24. Delegation 

(1) The trustees may delegate any of their powers or functions to 
a committee of two or more trustees but the terms of any such 
delegation must be recorded in the minute book. 

(2) The trustees may impose conditions when delegating, including 
the conditions that: 

(a)  the relevant powers are to be exercised exclusively by the  
committee to whom they delegate; 

(b)  no expenditure may be incurred on behalf of the charity  
except in accordance with a budget previously agreed  
with the trustees. 

(3) The trustees may revoke or alter a delegation. 

(4) All acts and proceedings of any committees must be fully and 
promptly reported to the trustees. 

25. Irregularities in proceedings 

(1) Subject to sub-clause (2) of this clause, all acts done by a 
meeting of Trustees, or of a committee of trustees, shall be valid 
notwithstanding the participation in any vote of a trustee: 

(a)  who was disqualified from holding office; 

(b) who had previously retired or who had been obliged by 
the constitution to vacate office; 

(c) who was not entitled to vote on the matter, whether by 
reason of a conflict of interests or otherwise; 

if, without: 

(d) the vote of that trustee; and 

(e) that trustee being counted in the quorum, 

the decision has been made by a majority of the trustees at a 
quorate meeting. 
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Sub-clause 25(2) - see clause 5 (and 
in particular sub-clauses 5(2) and 5(3)) 
which sets out the restrictions on trustee 
benefits and the procedures to be 
followed if a benefit is to be allowed to 
a trustee. 

(2) Sub-clause (1) of this clause does not permit a trustee to 
keep any benefit that may be conferred upon him or her by a 

resolution of the trustees or of a committee of trustees if the 
resolution would otherwise have been void. 

(3) No resolution or act of 

(a) the trustees 

(b) any committee of the trustees 

(c) the charity in general meeting 

shall be invalidated by reason of the failure to give notice to 

any trustee or member or by reason of any procedural defect 

in the meeting unless it is shown that the failure or defect 

has materially prejudiced a member or the beneficiaries of 
the charity. 

26. Minutes Clause 26 - Using the power to make 
rules at clause 32, the trustees can decide 
in what format the minutes should be 
kept and how to validate them. 

The trustees must keep minutes of all: 

(1)  appointments of officers and trustees made by the trustees; 

(2) proceedings at meetings of the charity; 

(3) meetings of the trustees and committees of trustees including: 

(a) the names of the trustees present at the meeting; 

(b) the decisions made at the meetings; and 

(c) where appropriate the reasons for the decisions. 

27.  Accounts, Annual Report, Annual Return Clause 27 - The key accounting 
requirements for charities are set out on 
our website. All registered charities with 
incomes over £10k must send accounts, 
Annual Report and Annual Return to us 
within 10 months of the end of their 
financial year. 

(1) The trustees must comply with their obligations under the 
Charities Act 2011 with regard to: 

(a)     the keeping of accounting records for the charity; 

Sub-clause 27(1)(e) - The Annual Return 
provides a summary of key financial data 
and is used by us for monitoring purposes 
to detect issues which might require our 
attention or guidance. 

(b) the preparation of annual statements of account for 
the charity; 

(c) the transmission of the statements of account to 
the Commission; 

Sub-clause 27(2) - The Statement of 
Recommended Practice for charities 
(SORP 2005) is available as a free PDF 
download, but you can also buy a 
printed copy: 
 

•  Download the SORP as a PDF file 
 

•  Find out how to order a printed copy of 
the SORP 

(d) the preparation of an Annual Report and its transmission 
to the Commission; 

(e) the preparation of an Annual Return and its transmission 
to the Commission. 
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(2) Accounts must be prepared in accordance with the provisions

of any Statement of Recommended Practice issued by the

Commission, unless the trustees are required to prepare

accounts in accordance with the provisions of such a Statement 
prepared by another body.

28. Registered particulars Clause 28 - A charity’s entry includes 
its name, correspondence address, 
objects, governing document (and any 
amendment) and names of its trustees. 
The Commission issues to every charity an 
Annual Update form and Annual Return 
on which these details can conveniently 
be supplied, although changes to the 
correspondent details should be provided 
as soon as possible. 

The trustees must notify the Commission promptly of any changes to 
the charity’s entry on the Central Register of Charities. 

29. Property

(1) The trustees must ensure the title to: 

(a) all land held by or in trust for the charity that is not vested 
in the Official Custodian of Charities; and

Clause 29 - When the trustees acquire 
land for the charity, the ownership of the 
land cannot rest with the charity directly 
as it has no separate legal identity. The 
trustees will therefore need to ensure that 
title to the charity’s land is held in the 
name of individuals (‘holding trustees’) 
or a company, in trust on behalf of the 
charity. Typically this can be some or all 
of the trustees, the Official Custodian for 
Charities (see our guidance The Official 
Custodian for Charities’ Land Holding 
Service (CC13)) or a nominee. 

(b) all investments held by or on behalf of the charity, is
vested either in a corporation entitled to act as custodian 

trustee or in not less than three individuals appointed by 
them as holding trustees.

(2) The terms of the appointment of any holding trustees must
provide that they may act only in accordance with lawful

directions of the trustees and that if they do so they will not 

be liable for the acts and defaults of the trustees or of the
members of the charity.

(3) The trustees may remove the holding trustees at any time. 

Clause 30 - These are the minimum 
requirements and trustees should 
consider if any other forms of insurance 
are needed. 

30. Repair and insurance

The trustees must keep in repair and insure to their full value against 

fire and other usual risks all the buildings of the charity (except those 

buildings that are required to be kept in repair and insured by a 

tenant). They must also insure suitably in respect of public liability and 
employer’s liability. 

31. Notices

(1) Any notice required by this constitution to be given to or by any
person must be:

(a) in writing; or 

(b) given using electronic communications. 

(2) The charity may give any notice to a member either: 

(a) personally; or 

(b) by sending it by post in a prepaid envelope addressed to
the member at his or her address; or
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(c) by leaving it at the address of the member; or 

(d) by giving it using electronic communications to the 
member’s address. 

(3) A member who does not register an address with the charity 
or who registers only a postal address that is not within the 

United Kingdom shall not be entitled to receive any notice from 
the charity. 

(4) A member present in person at any meeting of the charity shall 
be deemed to have received notice of the meeting and of the 
purposes for which it was called. 

(5) (a) Proof that an envelope containing a notice was properly 
addressed, prepaid and posted shall be conclusive 
evidence that the notice was given. 

(b) Proof that a notice contained in an electronic 

communication was sent in accordance with guidance 

issued by the Institute of Chartered Secretaries and 

Administrators shall be conclusive evidence that the 
notice was given. 

(c) A notice shall be deemed to be given 48 hours after the 

envelope containing it was posted or, in the case of an 
electronic communication, 48 hours after it was sent. 

32. Rules Clause 32 - Rules are effectively the 
internal procedures adopted by the 
trustees for the proper administration 
of the charity. They cannot be used to 
change any of the provisions in this 
constitution. Clause 7 of this constitution 
sets out the procedure for amending the 
provisions of this constitution. 

(1) The trustees may from time to time make rules or bye-laws for 
the conduct of their business. 

(2) The bye-laws may regulate the following matters but are not 
restricted to them: 

(a) the admission of members of the charity (including the 
admission of organisations to membership) and the 

rights and privileges of such members, and the entrance 

fees, subscriptions and other fees or payments to be 
made by members; 

(b) the conduct of members of the charity in relation to one 
another, and to the charity’s employees and volunteers; 

(c) the setting aside of the whole or any part or parts of the 
charity’s premises at any particular time or times or for 
any particular purpose or purposes; 

(d) the procedure at general meeting and meetings of the 

trustees in so far as such procedure is not regulated by 
this constitution; 
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Sub-clause 32(2)(e) - The Electronic 
Communications Act 2000 and the 
Electronic Signatures Regulations 2002 
permit electronic signatures to be 
accepted as evidence, subject to certain 
conditions. This sub-clause summarises 
those conditions. 

(e)     the keeping and authenticating of records. (If regulations 
made under this clause permit records of the charity to 

be kept in electronic form and requires a trustee 

to sign the record, the regulations must specify a 

method of recording the signature that enables it to 
be properly authenticated.) 

(f) generally, all such matters as are commonly the subject 
matter of the rules of an unincorporated association. 

(3) The charity in general meeting has the power to alter, add to or 
repeal the rules or bye-laws. 

(4)  The trustees must adopt such means as they think sufficient 

to bring the rules and bye-laws to the notice of members of 
the charity. 

(5) The rules or bye-laws shall be binding on all members of the 
charity. No rule or bye-law shall be inconsistent with, or shall 
affect or repeal anything contained in, this constitution. 

Clause 33 - It is good practice to include 
provisions for dealing with any disputes 
that arise between members of the 
charity. Litigation can be expensive, and 
litigation about the internal affairs of a 
charity would almost certainly constitute 
‘charity proceedings’, which can be taken 
only with the Commission’s authority. 
We would usually require the parties to a 
dispute to have tried mediation first. 

33. Disputes 

If a dispute arises between members of the charity about the validity or 
propriety of anything done by the members under this constitution, and 

the dispute cannot be resolved by agreement, the parties to the dispute 

must first try in good faith to settle the dispute by mediation before 
resorting to litigation. 

34. Interpretation 

In this constitution ‘connected person’ means: 

(1) a child, parent, grandchild, grandparent, brother or sister of 
the trustee; 

(2) the spouse or civil partner of the trustee or of any person falling 
within sub-clause (1) above; 

(3) a person carrying on business in partnership with the trustee or 
with any person falling within sub-clause (1) or (2) above; 

(4) an institution which is controlled - 

(a) by the trustee or any connected person falling within 
sub-clause (1), (2), or (3) above; or 

(b) by two or more persons falling within sub-clause (4)(a), 
when taken together 

(5) a body corporate in which - 

(a) the charity trustee or any connected person falling within 
sub-clauses (1) to (3) has a substantial interest; or 
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(b) two or more persons falling within sub-clause (5)(a) who, 

when taken together, have a substantial interest. 

(6) Sections 350 - 352 of the Charities Act 2011 apply for the 
purposes of interpreting the terms used in this clause. 

Signatures 
 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

........................................................................................................................ 

21 

 



Page | 1 
 

BYE-LAWS 
 

1. NAME OF THE SOCIETY  

The name of the Society will be The British Neuropathological Society (previously known as The 

Neuropathological Club).   

 

2 THE OBJECT OF THE SOCIETY  

The object of the Society shall be to further the study and practice of neuropathology, to promote the 

exchange of scientific and professional information by means of regular meetings, lectures and 

publications, and to provide the opportunity for discussions between neuropathologists primarily in 

Britain, but also worldwide.  

 

3. MEMBERSHIP  

There shall be Honorary and Ordinary Members.  

A. Honorary Members  

Ordinary Members may become Honorary Members on retirement by application to the 

Society Committee. The Committee may also nominate for election to Honorary membership 

other individuals who have reached retirement or equivalent status and who have made an 

outstanding contribution to the Neurological Sciences. Honorary Members shall not be 

eligible to vote at business meetings, hold office or to become members of the Committee. 

Honorary members shall pay no subscription and will not receive the Society Journal 

(Neuropathology and Applied Neurobiology). 

 

B. Ordinary Members  

Ordinary Membership shall be confined to Neuropathologists and others with a strong and 

practical interest in Neuropathology. Ordinary members will pay an annual subscription which 

will include the subscription to the Society Journal. 

 

4. ELECTION OF MEMBERS  

The name of any person wishing to apply for election to the Society shall be received by the Secretary 

for consideration by the Finance and General Purposes Committee (also called the “Society 

Committee”). Applications should be submitted electronically on the approved application form, 

together with a brief curriculum vitae including a publications list and a statement of involvement in 

neuropathology practice or research.  

i) For applicants with BNS sponsors - The application shall be accompanied by letters or 

messages of support from two Ordinary Members of the BNS.  
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ii) For applicants with no BNS sponsor – The application shall nominate two senior academic 

or clinical colleagues within the candidate’s Institution to act as sponsors. The secretary shall 

seek a written and signed reference from these Institutional Sponsors before seeking the 

approval of the Society Committee to proceed with election to membership. 

 

The Secretary shall seek the approval of the Society Committee (FGPC) as completed applications are 

received. Circulation of applications to the Society Committee, will be conducted by electronic 

communication to enable elections to membership to proceed throughout the year. Committee 

members may express their opposition to the election of any individual candidate by email, giving 

their reasons, within two weeks of receipt of the Secretary’s communication. Applications subject to 

such opposition will be deferred for consideration at the next Society Committee meeting. The 

Secretary will report to the Society at the annual Business Meeting the full list of all applications 

received and the outcome of the election process since the preceding meeting.   

 

Lapsed members may renew their membership by submission of a curriculum vitae to the Secretary, 

who will circulate it to the Committee for approval.  

 

5. TENURE OF MEMBERSHIP  

Any member whose subscription remains unpaid for two years without explanation will be deemed to 

have resigned. 

If it is the opinion of the majority of the Society Committee that a member has acted in a way that 

brings the reputation of the society into disrepute, membership will be withdrawn. The individual may 

appeal against this decision to the general membership at a business meeting.  

 

Termination of an individual’s membership of the British Neuropathological Society  

Termination of an individual’s membership of the British Neuropathological Society (BNS) will require 

notification and consideration of the circumstances by the Finance and General Purposes Committee 

(FGPC) who may call on other BNS committees, BNS members, or other bodies or individuals outside 

the BNS for advice or information as required. It is envisaged that membership will only be terminated 

in circumstances that are likely to be accompanied by other serious measures, including disciplinary 

action by the General Medical Council, an employer, the police or other bodies. A decision to 

terminate membership will require the support of the majority of the FGPC members. 

 

Grounds for the termination of membership will include:  

1. Actions that bring the BNS or its members into disrepute e.g., proven scientific fraud, 

plagiarism, defamation, libel, breaches of trust and/or confidentiality.  

2. Failure to follow professional guidelines on research governance and responsibility  

3. Breaches of probity  

4. Criminal conviction  



Page | 3 
 

5. Disciplinary or legal action by an employer or a professional body e.g., the General 

Medical Council or the Royal College of Pathologists  

 

6. OFFICERS  

There shall be the following officers: President, Vice-President, Honorary Secretary, Treasurer, 

Programme Secretary (Chair of the Meetings and Education Committee), Chair of the Professional 

Affairs Committee, Chair of the Academic Committee and Editor-in-Chief of the Journal.  

 

7. ELECTION OF OFFICERS  

A. The President and Vice-President shall be elected annually at the BNS Meeting. They may be re-

elected but shall not normally hold the same office for more than two years consecutively. At least 

one must be actively working in the clinical field of Neuropathology and will be an ex officio member 

of the Professional Affairs Committee. 

B. The Secretary, the Programme Secretary, the Chair of the Professional Affairs Committee and the 

Chair of the Academic Committee shall be elected at the annual BNS Meeting and may not normally 

hold the same office for more than three years.  

C. The Treasurer shall be elected at the annual BNS Meeting and may normally hold the same office 

for up to five years with provision for a second consecutive term by mutual agreement of the post-

holder and the Society.  

 D. Nominations for vacancies for the offices of President, Vice-President, Secretary, Treasurer and 

Programme Secretary shall be made annually by the Society Committee and shall be circulated with 

the notice of the Winter/Spring Meeting of the Society. With this notice the Secretary shall invite 

further nominations from Members for these posts.  Each further nomination must be signed by both 

proposer and seconder, and the proposer shall ensure that the Member proposed would, if elected, 

be prepared to hold office. If there is more than one nomination for any of these offices, a ballot will 

be taken.  

E. Appointment of the Editor-in-Chief of Neuropathology and Applied Neurobiology will be made 

jointly with the Publisher according to mutually agreed processes. The term of Office shall be a period 

defined on appointment, no longer than 5 years, and potentially renewable for a second term by 

mutual agreement of the post-holder, the Society, and the Publisher.    

 

8. COMMITTEE  

A committee termed the Finances and General Purposes Committee, (also referred to as the “Society 

Committee”) shall be formed to transact the business of the Society composed of twelve members. 

The President, the Vice President, the Secretary, the Treasurer and the Editor- in-Chief of 

Neuropathology & Applied Neurobiology and a webmaster shall be ex officio members of the Society 

Committee.  

The other members of the Society Committee shall consist of the Chairs of working groups of the BNS 

as follows: Chair of the Education & Meetings Committee (Programme Secretary), Chair of the 
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Academic Committee, Chair of the Professional Affairs Committee, Chair of the Trainees Group. In 

addition, a Euro-CNS representative and an ISN Councillor representative will be invited to attend.  

The committee will have a written terms of reference, reviewed and agreed each year by the Finance 

and General Purposes Committee.  

 

9. FINANCE OF THE SOCIETY  

A. The Society's income will be used to further the Object of the Society as decided by the Society 

Committee.  

B. All funds will be administered by the Treasurer, with joint administration with other officers as 

decided by the Society Committee.  

C. Reserve funds may be allowed to accumulate to levels decided by the Society Committee and 

endowments created for specific purposes in accordance with the Object of the Society.  

 

10.  PROFESSIONAL AFFAIRS COMMITTEE (PAC) 

This Sub-Committee has a remit to implement the policies of the Society related to professional 

aspects of diagnostic neuropathology and to liaise with the Royal College of Pathologists and other 

professional bodies as appropriate.  

The Committee shall consist of nine members but may be extended by co-option.  

The committee shall comprise a Chair, a Secretary, the Society's President (or vice- President in the 

event of a non-clinical President), Honorary Secretary, trainee representative and two members 

elected by the Members of the Society, Trials Coordinator of the Neuropathology EQA and Workforce 

Coordinator.  Other members may be co-opted, as appropriate. The Chair of the Neuropathology Sub-

committee of the Royal College of Pathologists shall be an ex-officio member.   

The committee will have a written terms of reference, reviewed and agreed each year by the Finance 

and General Purposes Committee.  

 

Election of Professional Affairs Committee Members:  

The term of office will normally expire at the closing of the Winter/Spring Meeting of the Society that 

coincides with the term of Office. The Chair shall normally have served at least 1 year on the PAC to 

be eligible for election.  Other PAC members will be elected from the membership of the Society. The 

Chair and Secretary shall be elected at the Winter/Spring Meeting of the Society and shall hold office 

for three years. They may be re-elected for a further period of office.  

Nominations for these and other positions will be invited from the clinically active Members of the 

Society prior to the Winter/Spring Business Meeting. The Society Finances and General Purposes 

Committee may also make nominations. If necessary, a ballot will be held of the members to 

determine the election.  
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Members of the Subcommittee shall hold office for three years and shall be eligible for immediate re-

election as representatives.  

The Chair of the Professional Affairs Committee (or a Deputy) shall report to meetings of the Society's 

Finance and General Purposes Committee, conduct the business of the committee according to its 

written terms of reference and conduct a professional affairs meeting open to all Society members at 

each scientific meeting of the Society.   

 

11. ACADEMIC COMMITTEE  

This Sub-Committee has a remit to implement the policies of the Society related to academic aspects 

of neuropathology and to liaise with other professional bodies as appropriate.  

The committee shall comprise an elected chair, the Editor-in-Chief of Neuropathology & Applied 

Neurobiology (ex-officio), any member elected to serve on the Academic Affairs Committee of the 

Royal College of Pathologists (ex-officio), two non-clinical members elected from the membership, 

two clinical members elected from the membership.   

The committee will have a written terms of reference, reviewed and agreed each year by the Finance 

and General Purposes Committee.  

 

Election of Academic Committee Members:  

The term of office will normally expire at the closing of the Winter/Spring Meeting of the Society that 

coincides with the term of Office. The Chair (Programme Secretary) shall be elected at the 

Winter/Spring Meeting of the Society and shall hold office for three years. They may be re-elected for 

a further period of office. Nominations will be invited by the Secretary of the Society from the 

Members of the Society prior to the Winter/Spring Business Meeting. The Society Finances and 

General Purposes Committee may also make nominations. If necessary, a ballot will be held of the 

members to determine the election.  

Nominations will be invited by the Secretary of the Society from the Members of the Society for four 

representatives to serve on the Academic Committee, prior to the Winter/Spring Business Meeting. 

The Society Finances and General Purposes Committee may also make nominations.  If necessary, a 

ballot will be held of the members to determine the election. Society representatives of the 

Subcommittee shall hold office for three years and shall not be eligible for immediate re-election as 

representatives.  

The Chair of the Academic Committee (or a Deputy) shall report to meetings of the Society's Finance 

and General Purposes Committee and conduct the business of the committee according to its written 

terms of reference. 

 

12. EDUCATION & MEETINGS COMMITTEE  

This Sub-Committee runs the annual meeting of the Society and makes arrangements to run the 

Summer School, with the Academic Committee. It is also responsible for promotion and selection of 

individuals in relation to the Society named Lectures and Prizes: Dorothy Russell Memorial Lecture, 

Alfred Meyer Lecture, and Cavanagh Prize and Lecture  
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The Committee shall consist of five members but may be extended by co-option  

The committee shall comprise a Chair who is ex officio the elected Programme Secretary of the 

Society. The Vice President and the Editor-in-Chief of Neuropathology & Applied neurobiology are 

also ex officio members. There are two other members as follows; a member elected by the Society as 

Deputy Programme Secretary and any member who has been identified as organiser of a Symposium 

to support the related Society meeting.  

The committee will have a written terms of reference, reviewed and agreed each year by the Finance 

and General Purposes Committee.  

 

Election of Meetings and Education Committee Members:  

Terms of office will normally expire at the closing of the Winter/Spring Meeting of the Society that 

coincides with the term of Office. The Deputy Programme Secretary shall be elected at the 

Winter/Spring Meeting of the Society and shall hold office for three years. They may be re-elected for 

a further period of office. Nominations for this position will be invited by the Secretary of the Society 

from the Members of the Society prior to the Winter/Spring Business Meeting. The Society Finances 

and General Purposes Committee may also make nominations. If necessary, a ballot will be held of 

the members to determine the election  

 

Memorial Lectures  

The Education & Meetings Committee shall be responsible for promotion and selection of individuals, 

with the final approval of the Society Committee, for the Dorothy Russell and Alfred Meyer Memorial 

Lectures.   

The Education & Meetings Committee shall be responsible for promotion and selection of individuals, 

with the final approval of the Society Committee, for the Cavanagh Prize which will be awarded 

biannually to a European Neuroscientist, normally under the age of 40, to recognise young 

neuroscientists whose studies have made a significant contribution to the understanding of the 

Neuropathology of Human or Veterinary Neurological Disease. The value of the Prize will be agreed by 

the Society Committee. The Education & Meetings Committee will solicit nominations from members 

of the Society, on behalf of potential prize-winners, and recommend the prize-winner for ratification 

by the Society Committee.  

 

13. ROYAL COLLEGE OF PATHOLOGISTS NEUROPATHOLOGY SUB-COMMITTEE  

The two ordinary representatives will be elected to serve on the Royal College of Pathologists 

Neuropathology sub-committee for a period of three years. The Chair of the Professional Affairs 

Committee will also be recommended as a third representative for three years. The College is not 

obliged to take up these recommendations and any other clinical neuropathologist appointed to the 

Neuropathology Sub-committee would usually be co-opted to be part of the Professional Affairs 

Committee. It is a College regulation that one year has to elapse before re-selection or nomination by 

an outside body, unless the retiring member is elected to Council. Under normal conditions the term 

of office of one representative will expire in December of each year.  
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14. INTERNATIONAL SOCIETY OF NEUROPATHOLOGY  

The Society's representatives (councillors) shall serve for a term of up to five years, and under normal 

conditions will attend two meetings of the General Council. There shall be one representative for 

every fifty Society members. When a vacancy occurs, nominations will be invited by the Secretary of 

the Society from the membership prior to the Business Meeting.  These nominations must be 

accompanied by the names of proposer and seconder; the proposer must ensure that the Member 

proposed would, if elected, be prepared to hold office. The Society Committee may also make 

nominations. If necessary, a ballot will be made of members to determine the election.  

 

15. EUROPEAN CONFEDERATION OF NEUROPATHOLOGICAL SOCIETIES (Euro- CNS)  

A representative of the Euro-CNS councillors (1 councillor per 100 BNS members) shall be co- opted 

to the Society Committee and will represent the Society at Council meetings of EURO- CNS. The 

Society’s representatives shall serve a term of up to five years. Since election to Euro-CNS Executive 

roles (Secretary General, President, Vice President) is only open to existing councillors, members of 

the BNS with an interest in engaging in this way with Euro- CNS will be encouraged to continue as a 

BNS councillor through consecutive periods of appointment with agreement of the committee.  When 

a vacancy occurs, nominations will be invited by the Secretary of the Society from the membership 

prior to the Business Meeting.  These nominations must be accompanied by the names of proposer 

and seconder; the proposer must ensure that the Member proposed would, if elected, be prepared to 

hold office. The Society Committee may also make nominations. If necessary, a ballot will be made of 

members to determine the election.  

 

16. TRAINEE REPRESENTATIVE  

The neuropathology Trainees Group may nominate an individual as a representative to attend the 

Society Committee and Professional Affairs Committee. The individual will stand down after he/she 

has obtained a consultant (or equivalent) and in any case after a maximum period of two years.  

 

17. MEETINGS  

A. At each meeting of the Society the place and date of the next meeting shall be announced.  

B. In addition to the presentation of completed scientific work, submissions may include accounts of 

current research in progress. The proceedings of the Society should be informal; to this end, 

whenever possible, papers should not appear to be read from a script.   

C. Before being accepted for presentation, abstracts will normally be refereed by a group convened 

by the Programme Secretary  

D. Papers presented at the Society Meetings shall normally be published, in abstract form, in 

"Neuropathology and Applied Neurobiology" at the discretion of the Editor in Chief, unless the author 

declares that publication is not desired.  

E. Members may invite guests to submit presentation papers and poster demonstrations.  Non-

Members should not be invited to present contributions unless the sponsoring Member will be 

present at the Meeting.  
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F. The President and Secretary are empowered to invite official guests of the Society to attend 

meetings. Such guests should be invited to attend the Society's dinner at the Society's expense.  

 

18. SOCIETY JOURNAL  

A. The official Journal of the Society shall be "Neuropathology and Applied Neurobiology", and 

abstracts of papers presented at the Society's meetings shall be published as a supplement to the 

Journal.  

B. The Editor-in-Chief shall be a member of the Society appointed in consultation with the publishers 

and the Editorial Board and shall be elected by the Society to serve for up to five years. The Editor-in-

Chief shall be eligible for re-nomination at the end of that period.   

C. The Editor-in-Chief, shall have power to appoint members of the Editorial Board for a period 

chosen by the Editor.  Members of the Editorial Board need not be members of the Society.  

D. The Secretary of the Society shall be an ex officio member of the Editorial Board.  

E. The Editorial Board so constituted, the Editor-in-Chief being the Chair, shall be responsible to the 

Committee of the Society for the management of the Journal.  

F. The Editor-in-Chief, in consultation with the Committee of the Society, shall have power to co-opt 

Editorial Advisers who need not be members of the Society or residents of the United Kingdom.  

G. The President of the Society shall be an ex officio Editorial Adviser.  

H. The Editor-in-Chief shall be an Officer of the Society and may attend meetings of the Committee 

for the purpose of dealing with matters relevant to the Journal.  

I. Any portion of financial profits accruing to the Society from the Journal's sales shall be used both to 

advance the Journal and to further the objectives of the Society.  
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BRITISH NEUROPATHOLOGICAL SOCIETY 
 

Business Meeting 3 M arch 2021  
 

TREASURER’S REPORT (14 November 2020- 28 February 2021) 
 

 
 
1. EQA Subs & other income      
 
Overseas participant subs      £193.00 
        
2. EQA Expenses        
 
Univ of Leeds setup/platform fees    £5,620.50 
 
 
        
 
 
3. BNS main account income       
 
Subs         £5,545.00 
 
 



4. BNS expenses 
 
 
Website development/maintenance   £1,440.00 
 
Accountancy fees      £2,580.00 
 
FGP Committee expenses    £143.88 
 
JNC affiliation fee      £50.00 
 
Wiley (NAN subs)      £5,313.00 
 
Grants/sponsorships/prizes: 
 
Small research grant     £5,788.03 
 
Winter meeting costs: 
 
RCPath CPD fee      £200.00 
 
Virtual meeting platform services   £10,969.20 
 
Meeting organiser      £4,000.00 
 



ACCOUNTS 
 
 

BNS MAIN BNS EQA COIF MAIN COIF 
RESERVE 

COIF 
JOURNAL 

DOROTHY 
RUSSELL 

ALFRED 
MEYER 

235,091.20 2,810.44 169,221.08 10,000.00 100,104.64 4,363.19 38,163.55 
 
CURRENT ASSETS 
 
Total COIF funds  (end Dec 2020) =                   £ 321,852.46 
Total current account funds (28.02.2021) =      £ 237,901.64 
 
Total COIF and current account funds    £ 559,754.10 
           
Matters arising: 
 

1. Membership packages: 
a. Full (£70 pa) - this includes ISN affiliation membership (15 Euros), EuroCNS affiliation membership (25 

Euros) and NAN subscription (£69.00) per member, i.e. subsidised loss incurring membership 
b. Emeritus  (free) - no NAN subs or affiliation membership 
c. Junior scientist £30 pa (proposed) - - no NAN subs or affiliation membership 

 
2. Poor EQA payment response 

 
3. Non-paying “members” 



BNS assets year on year: 
 
Jan  2011 =  £463,640.61 
Jan  2012 =  £537,340.63 
Mar 2013 = £474,337.75 
Mar 2014 = £468,921.24 
Mar 2015 = £515,264.93 
Mar 2016 = £447,190.69 
Mar 2017 = £383,840.89 
Mar 2018 = £447,808.61 
Mar 2019 = £494,742.81 
Mar 2020 = £473,070.81 
Mar 2021 = £559,754.10 
 
EQA account: 
 
Mar 2013 = £38,035.88 
Mar 2104 = £44,969.88 
Mar 2015 = £42,153.41 
Mar 2016 = £31,881.95 
Mar 2017 = £30,034.24 
Mar 2018 = £21,239.74 
Mar 2019 = £12,471.34 
Mar 2020 = £4,245.34 
Mar 2021 = £2,810.44      Daniel du Plessis    Treasurer BNS  28 February 2021 



Programme secretary’s report. Kieren Allinson. BNS AGM March 2021 

122nd meeting of the BNS held online 3-4 March 2021 

• Abstract submissions  
• Organised into 14 orals and 27 posters  
• 229 registrations 

• Wednesday 3/3/21: 
o 14 short talks, mainly neurodegeneration, also cerebrovascular disease, brain 

tumours and epilepsy, organised into three scientific sessions 
o Alfred Meyer lecture: Gabor Kovacs The neuropathological landscape of tau-protein 

related conditions 
o Diagnostic update session: Caroline Sewry A routine panel of antibodies to apply to 

muscle biopsies  
o EQA  
o Business meeting  
o Professional affairs meeting 

Thursday 4/3/21: Symposium: Brain Tumours 2021: Challenges and Opportunities. Organised and 
chaired by Silva Marino.  

o Roel Verhaak (The Jackson Laboratory, USA),  
o Joanna Joyce (University of Lausanne and Ludwig Institute for Cancer Research, 

Switzerland),  
o Michelle Monje (Stanford University, USA),  
o Giuseppe Battaglia (UCL, UK) and  
o Silvia Marino (QMUL, UK). 

Registration fees:  

o £100 for non-BNS members 
o £50 for BNS members and trainees 
o Free for undergraduates, PhD students and 3 years post doc 

Costs: 

o Paraguard AV: £10,969 
o FM events: £4290 
o Oxford Abstracts: £1200 

TOTAL: £16,459 
 

Future meetings:  

o Online, in person or hybrid? 
o Summer School 2022 



BNS ACADEMIC COMMITTEE, REPORT 2020/2021 - Update March 2021 
 
Committee members: Johannes Attems (chair; Newcastle), Delphine Boche 
(Southampton), Cheryl Hawkes (Open University), Zane Jaunmuktane (UCL), Scott Miners 
(Bristol), Laura Parkkinen (Oxford), Stephen Wharton (Sheffield; stepped down in 2020) 
 
 
A. Grants: 
 
1. Small grants: 
2020 
5 small grant applications, all awarded (evaluation, Academic Committee; decision, JA) 
Hosting Institutions: Edinburgh (1x), Leeds (1x), Manchester (1x), Sheffield (1x), UCL (1x) 
award value total: £24,395 
 
2021 
none so far 
 
2. Travel bursary: 
none 
 
3. Travel to 2020 BNS annual meeting: 
8 applications for travel to the BNS meeting, all awarded (evaluation & decision, JA); 
award value total: £2,000 
 
4. Medical student elective bursary (BNS/NAN): 
in 2020, 8 Medical student elective bursaries applications, 3 awarded (evaluation & 
decision, JA & T. Jacques)  
award value total: £1800 
of note; there is a limit to fund two elective bursaries p.a. but together with Colin Smith, JA 
and TJ decided to fund a third one since this was a very strong candidate.  
in   2021, 1 application which was rejected as there was no strong enough link to 
Neuropathology 
 
 
B. Events: 
 
none  



Neuropathology and Applied Neurobiology Editor’s report 
Tom Jacques 
BNS AGM March 2021 
 
State of the journal  
The journal remains in good health with an impact factor of 7.5 (2020) compared to 6.878 
(2019), 6.059 (in 2018), 5.357 (in 2017) and 4.483 (in 2016). We have seen this reflected in 
increased submissions (364 in 2020, 276 in 2019, 262 in 2018, 213 in 2017 and 167 in 2016). 
This change in submissions puts an increasing pressure on our editors and reviewers, to 
whom I am enormously grateful. 
 
Editorial changes 
Former editors-in-chief, Steve Wharton, Janice Holton and Roy Weller, stood down from the 
editorial board last year. The success, we are seeing today is a direct result of their 
incredible work and guidance. I am exceedingly grateful to them, not only on behalf of the 
journal, but also personally for their amazing mentorship and support. 
 
Recent and future developments 

1. The journal moved online only at the beginning of 2021. This has a number of 
advantages, not least of which is that it would allow us to move towards an open 
access model if required in the future. 

2. Similarly, in order to be in a good position to choose an open access model, we are 
also cautiously increasing the number of accepted papers. 

3. Transitional deals: In addition to the existing arrangements with UK, Germany and 
some of the central European countries, Wiley has recently signed a deal to facilitate 
open access publishing from Italian universities (https://newsroom.wiley.com/press-
releases/press-release-details/2021/Wiley-and-CRUI-Sign-Four-Year-Transitional-
Agreement-to-Accelerate-Open-Access-Publishing-in-Italy/default.aspx). 

4. We are taking part in a number of developments to promote open science at Wiley, 
including transparent peer review (e.g., 
https://publons.com/publon/10.1111/nan.12697/) and moving towards CRediT 
(Contribution Roles Taxonomy) for author contributions 
(https://authorservices.wiley.com/author-resources/Journal-Authors/open-
access/credit.html) 

5. I am currently reviewing the structure of the editorial board to ensure that it has the 
most effective composition to deal with the increasing submissions and other future 
challenges. 

6. The journal has updated the article format (see e.g., 
https://onlinelibrary.wiley.com/doi/epdf/10.1111/nan.12700). This not only 
refreshes the look of the journal but should have significant advantages in terms of 
speed and accuracy of the editing process at Wiley. We are also making some small 
changes to the submission categories to harmonise with other Wiley journals. 

7. We have adopted the Wiley Transfer Desk Assistant that helps authors to resubmit 
an unsuccessful submission to a different Wiley journal.  

8. We hope to introduce a new submission system in the near future that should 
reduce the formatting burden on authors. 

https://newsroom.wiley.com/press-releases/press-release-details/2021/Wiley-and-CRUI-Sign-Four-Year-Transitional-Agreement-to-Accelerate-Open-Access-Publishing-in-Italy/default.aspx
https://newsroom.wiley.com/press-releases/press-release-details/2021/Wiley-and-CRUI-Sign-Four-Year-Transitional-Agreement-to-Accelerate-Open-Access-Publishing-in-Italy/default.aspx
https://newsroom.wiley.com/press-releases/press-release-details/2021/Wiley-and-CRUI-Sign-Four-Year-Transitional-Agreement-to-Accelerate-Open-Access-Publishing-in-Italy/default.aspx
https://publons.com/publon/10.1111/nan.12697/
https://authorservices.wiley.com/author-resources/Journal-Authors/open-access/credit.html
https://authorservices.wiley.com/author-resources/Journal-Authors/open-access/credit.html
https://onlinelibrary.wiley.com/doi/epdf/10.1111/nan.12700


9. Clairvate (who publish the Impact Factors) are introducing a phased change to the 
impact factor calculation to account for early access publication. It is anticipated that 
this might lead to some temporary instability in impact factors across many journals 
(possibly with an artefactual, but temporary, increase). We are monitoring this with 
Wiley. 



BNS Webmaster report 2021 
 
BNS webmaster post has been reinstated.  
Nitika Rathi (NR) has been appointed to this post.  
 
There is an on-going contract with FL1. The officer of each area can contact the webmaster who 
would be responsible to carry out the necessary updates.  
 
Member’s portal is under development. NR is working with Wiley and FL1 digital to add a direct link 
to the Wiley Online Library to the members area for online access to NAN.  
BNS members are encouraged to send their suggestions for the content for members portal via 
email webmaster@bns.org.uk.  
 
UK brain banks and Brain UK links on the website will be set up as suggested by Seth Love. 
 

mailto:webmaster@bns.org.uk


BRITISH NEUROPATHOLOGICAL SOCIETY  
Business Meeting - 3rd March 2021 

Trainee Report 

Trainees 
We have 13 neuropathology trainees. In August 2020, Dr Adele Pryce-Roberts 
commenced training in Cardiff. Dr Olimpia Curran and Dr Atul Kumar have 
successfully completed training and taken up consultant posts in Edinburgh and 
Cardiff, respectively.     
 
Training Days/Events 
We have not had our usual national training days since the BNS meeting last year. 
However, the team at GOSH (Professor Tom Jacques, Dr Ash Merve and Dr Abel 
Devadass) have been delivering weekly paediatric neuropathology tutorials, which 
have been gratefully received. We have also had a number of tutorials on the 
interpretation of smears by Dr Simon Paine, Nottingham. Since the New Year, we 
have been trying to organise a series of tutorials using MS Teams that cover a 
variety of topics in the curriculum. The tutorials, so far, have covered prion disease, 
cerebrovascular disease and neurotrauma (Professor Colin Smith, Edinburgh) and 
nerve biopsy interpretation (Dr Zane Jaunmuktane, NNHN). Over the coming weeks 
we have tutorials on epilepsy (Dr Azzam Ismail, Leeds), MND (Dr Robin Highley, 
Sheffield) and low/high grade gliomas (Dr Antoni Torgersen, Edinburgh). If any other 
consultants are interested in delivering a tutorial then please contact me 
(robgoldspring@doctors.org.uk) or Dr Jillian Davis (jilliank2005@doctors.org.uk) for 
further information.     
 
FRCPath Part 2 Examination 
The FRCPath Part 2 examinations were cancelled in spring 2020 due to the 
emerging pandemic. They were successfully held in autumn 2020 and three 
trainees successfully passed the examination.  
 
RCPath Curricula   
There are new cellular pathology curricula in the pipeline, including one for 
diagnostic neuropathology. A discussion at the last TAC meeting (Nov 2020) was 
that the College is hoping for these to start in August 2021; however, they are 
awaiting a response from the GMC. One of the changes is that you will no longer be 
able to enter neuropathology training directly from neurology or neurosurgery. 
Candidates from these specialties will need to enter histopathology training and 
complete the integrated cellular pathology stem prior to applying for neuropathology 
training at ST3 level. As this may affect the upcoming application process, the 
College may be able to ask for flexibility if this affects any potential applicants.     
 
 
Rob Goldspring 
Trainee Representative 

mailto:robgoldspring@doctors.org.uk
mailto:jilliank2005@doctors.org.uk
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• Overall (2010-2020), 153 applications have been received with 141 being supported by the BRAIN UK generic ethical 

approval.  In addition to this, we have supported 47 amendments to applications.   
 
• Tumour applications now account for approximately half of the applications being submitted with some studies 

utilising both biopsy and post-mortem tissue.  
 

Figure 1.  Cumulative Graph showing BRAIN UK studies and 
amendments by status 
 

 

Figure 2. Graph showing number of applications to BRAIN 
UK per year by type (Tumour/Non Tumour)  

 
Figure 3.  Table showing the variety of applications supported by BRAIN UK  
(note that some studies appear in more than one category). 

 
Cerebrovascular 12 
Control 2 
Demyelination 4 
Developmental 9 
Epilepsy 6 
Genetic 15 

 

 
Inflammation 

 
12 

Alzheimer’s 11 
Neurodegenerative (Other) 16 
Psychiatric 6 
Trauma 6 
Tumour 61 
 

 
Figure 4.  Cumulative graph showing cases approved for use in 
BRAIN UK studies to date.  

 
Figure 5.  Number of cases received for use in BRAIN UK 
studies to date (receipt confirmed via Annual Reports) 
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• We continue to track studies approved by BRAIN UK. This ensures ethical and HTA compliance and maintains a 
communication link with the researchers. Included is a researcher assessment of the impact of BRAIN UK support on 
their study.  Overall, 91% report that either the study would not have taken place or that, without support, they would 
have needed to redesign the study and that it would have had a significant effect on time, costs or output. See figure 
6 below.   
 

• BRAIN UK supported studies have now reported 412 research outputs (see figure 7). This is an increase of 68 since 
last year. 
 
Figure 6.  Impact of BRAIN UK support on the research  
studies supported (2011-2020). 

 
 

Figure 7.  Outputs from studies supported by BRAIN UK. 
 
Of the 141 applications supported, 124 have been 
surveyed by BRAIN UK, 66 projects have between them so 
far generated: 
 

Publications 70  
PhD Theses 5  
Grant Applications 44 (generating £12.4m) 
Abstracts 48  
Presentations 164  
Posters 76  
Prizes 2  
Studentships 3  
 

 
 

• In addition to approved studies, BRAIN UK continues to receive informal requests on the potential availability of tissue 
for research. These enquiries cover a broad spectrum and we have this year received 48 enquiries that included 
availability of Low Grade Glioma, Glioblastoma, Pituitary Adenoma, Hereditary Spastic Paraplegia and COVID 19. We 
also received enquiries for very rare conditions such as Juvenile Neuronal Ceroid Lipofuscinosis and Nelson’s 
Syndrome.  
 

• We received data updates from three of our Centres this year and new data from two. This has added almost 40,000 
cases to the database and will allow us to search and identify cases from these Centres rather than asking them to do 
this for us.   
 

• MRC funding is in place until October 2021.  Further funding is required to keep BRAIN UK running as we are now. 
Funding for the biopsies component of BRAIN UK is currently on an annual basis by Brain Tumour Research (current 
funding until September 2021).  
 

• We continue to work closely with the HTA and report annually the numbers of cases that have been approved for use 
via BRAIN UK. We also report any cases selected that are held in an unlicensed off-site storage facility so that the HTA 
is satisfied that, following retrieval, they are processed through a licensed department. 
 

• Future plans which may be of interest to members: 
Following a very successful start, we are looking to obtain more updates or new listings of anonymised 
neuropathology archive data from centres this year.   
We also plan to work more closely with our funder, Brain Tumour Research, to try and raise awareness of BRAIN UK. 
We will be trying to secure further funding.  

 
 

James Nicoll David Hilton Tabitha Bloom Amelia Clarke  
Director Deputy Director Project Manager Data and Governance  
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